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Community College of Rhode Island

Institutional Strategic Planning and Facilitation
Strategic Planning Committee

May 12,2017 2:00-4:00 PM

Agenda

Comments and questions from Open Fora on May 4-5, 2017

Review of Outcomes from Step 3 Goal Framework Exercise

Review and Feedback on Draft Goal Statements

Next Steps

>

May 12 - SPC meeting to review and comment on draft goal statements (consultant on
campus)

May 12 - Faculty Advisory Committee members are emailed draft goal statement to for
review and comment on draft goal statements.

May 15-16 - Consultants and SLT review goal statements based on SPC and FAC input
May 17-18 - Final review of goals/strategies

May 19 at Noon - Draft strategic directions and goal statements are posted to CCRI
Stratplan website

May 26 - Goal comment and feedback survey posted on CCRI Stratplan website
September 1 - CCRI Online link to Goal feedback exercise closes

September 5-September 15 - Consultants schedule visit to campus to work with the SLT
FAC, and the SPC to finalize goal statements, strategies, and KPI's based on comments over
summer.



