


  
 
 
              
 
 
CCRI FACULTY SENATE
 

Minutes
 
 
Friday, April 4, 2025 
9:00 am ET – 10:30 am ET in person 
KN 4090 Warwick campus 
Public Speaking period preceding gavel 8:50 am– 9:00 am 
1. Call to order at 9:04 am 
2. Roll Call
a. 33 Senators present 
b. 8 Senators absent
c. A quorum is established
3. Disposition of minutes of March 7, 2025 meeting
a. Motion to accept: Senator Mowry
b. Second: Senator Egan-Kunicki
c. Discussion: None
d. All in favor except for 4 abstentions, no opposition
e. Minutes approved
4. Report of the Senate President
a. Provided update on election of new senators: ballots will go out to faculty on Monday, April 7, 2025 for two weeks.
b. Announced the Senate Leadership positions that will be open as well: secretary, AHSS, BSTEM, and Library representative.
c. Reviewed the role  and responsibilities of Leadership Committee. 
5. Report of the Senate Vice President 
a. [bookmark: _Hlk184980464]Reported that the Leadership Committee met to review the agenda, the election plan for new senators, and the Multi-Measures action and lack of communication with the Faculty Senate on behalf of the administration before implementing the new policy.
6. Actions for consideration: None
7. Report Out of Standing Committees
a. Academic Standards and Policy- Chair, Jennifer O’Rourke: Nothing to report as there was no quorum at the last meeting. 
b. Academic Technology – Chair, Andrew Goodman: The committee is meeting today, and the committee will hear from Michael Hudsmith about IT involvement with security on campus in light of the lockdown incident in March and what IT is doing to address those issues.
c. Constitution, By-laws, College Governance Manual and Election Committee – Chair, Jillian Lang: Nothing to report as committee has not met.
d. Diversity, Equity, and Inclusion – Chair, Kelly Delaney: The committee met on March 28, 2025. They are continuing work on the DAS policy and hope to have something for the full senate next month.
e. General Education – Chair, Christopher Carruba: Committee met on March 28, 2025, and voted on the topic of assessment language in the general education policy, and they will not move forward with the draft of the policy and plan on arranging to bring it to the full senate and scheduling an open forum. They are also in the process of reaching out to CCRIFA to talk about assessment being a negotiating point in the contract.
f. Online Learning – Chair, Inglish Morgan: Committee met on March 21, 2025, and continued the discussion regarding the syllabus policy update. They are currently working with the Student and College Success Committee and are reviewing information that they will continue discussing on April 18, 2025. 
g. Student and College Success – Chair, Leslie Dolan: No quorum at last meeting, but the committee is working with the Online Learning Committee to revise the Syllabus Statement policy. The committee is meeting today and voting on the student commitment resolution. 
h. Teaching and Assessment – Chair, Joseph Silva: The committee is in the process of drafting a resolution in support of adopting OER when applicable. The resolution should be ready by the May meeting.
i. Merge Course Special Committee— President Swithers: The committee is almost at the end of their recommendations. They are double-checking things and will meet with Ron Cavallaro before making final recommendations in May.
j. Institutional Governance Special Committee—Vice President Lynch: Vice President Lynch reviewed the charge of the committee, which is to identify gaps in clarity of institutional governance and recommend solutions, not implementing solutions nor making changes. The committee is comprised of senators, members of the Staff Assembly, and members of administration. The senators are Kelly Delaney, Jillian Lang, and Matthew Rieger, as well as the senate union representative. The committee met on March 28, 2025 and developed a plan for reviewing governance institutional governance documents To be able to identify specifically where the gaps are and to start moving forward with making those particular recommendations based on the documents that we've identified to be reviewed.
8. Report out AI-ICC— Senator Andrew Goodman: Reviewed the charge of the AI-ICC, focusing on the task groups, which calls for convening and charging ad hoc groups to address specific issues related to Al and monitor progress of groups towards their charges. Senator Goodman discussed the proposal process and answered questions about FERPA, recommendations for AI tools that can be used across the college, how to select task group members, and privacy concerns. View the full PowerPoint: Here
9. Report of the College President—Interim President Rosemary Costigan: 
a. Provided update on the rebrand, which has resulted I the new slogan “A Community of Thinkers, A Community of Doers, A Community of Achievers.”  The rebrand efforts are also targeting adult learner as well.
b. Congratulated the 2025 NISOD Award of Excellence recipients: Rachel Vogt, R. Scott Warila, Matthew Ulricksen, and Paula Cardillo.
c. Covered the Voluntary Retirement Incentive Plan and the net economic impact based on projections.
d. Discussed governor’s budget, which allocated current service level funding, including $3 million in initiatives for the college, including culinary, apprenticeships, and work-based learning. 
e. Reviewed the data for 2-year and 3-year graduations rates.
f. Discussed the RI Promise Scholarship and the proposed modifications to drive enrollment, retention, and completion, which was requested by some elected official in order to expand eligibility to credit-bearing credentials, e.g., certificates, and one-semester extensions of eligibility.
g. Covered the Fresh Star Scholarship data targeting adult learners, with 2,430+ students returning from Fall 2023 to Spring 2025, mostly part-time, and 114 graduates from Fall 2023 to Fall 2024.
h. Discussed Early College Data on high school students and the push to make it only available to public institutions. 
i. Announced that United Way has established a satellite office on the third floor of the Knight campus, and CCRI will be a referral site.
j. Announced that enrollment is up 3.2% from last spring, but it was up 4.2% last week, dropping due to the drop for nonpayment phase.
k. Invited everyone to CCRI Day at the State House on April 29, 2025 as well as to Raising Opportunities at the Waterfire Center on April 25, 2025.
l. Provided an update on the Executive Order Committee, which is meeting biweekly and reviewing actions.
m. Reported that she will be hosting the annual breakfast with Senator Reid this year, which will take place on Monday and will include presidents from around the state and the governor.
n. Reminded everyone that Professional Development Day is on Friday, April 11, 2025. 
o. Answered questions regarding the logo, possibilities of Multi-Measures discrepancies across schools, the placement of returning students, how reading will be assessed, the possible 2-year bachelor’s degree at NEIT, programs with multiple application periods, and VP Nauman meeting with the English Department regarding Multi-Measures. 
10. Report of the Vice President for Academic Affairs— Interim VPAA Barbara Nauman: 
a. Reported that she met with the Business Department about curriculum for the culinary essentials certificate and building work-based learning into the program. They’ve had 130 interested students reach out regarding the program.
b. Reiterated that the Warwick campus Open House is tomorrow. There are 200 pre-registered attendees. 
c. Reported on the job fair that took place Thursday, April 3, 2025. Over 250 students and 80 employers participated. There will be a full report on the job fair, but employers were happy with the engagement they had with the students.
d. Thanked the Facilities team for their work preparing the Great Hall for the Job Fair then for the MC-3 graduation at 3pm. 
e. Announced that the 2026 catalog will be published on Monday, ahead of the Fall 2025 registration day, which is Monday, April 14, 2025.
f. Reported on Multi-Measures and the basis for implementing them, which is based on other states like Massachusetts, Connecticut, and California implementing them as well as three years’ worth of data. Administration has had discussions with the English and Mathematics departments regarding implementing the measures.
g. President Costigan called for a review of the process of communication since she understands that there was not early engagement with faculty regarding the Multi-Measures rollout.
11. Adjournment
a. 1st: Senator Turcotte
b. 2nd: Senator Araujo
c. Adjourned at 10:21am
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