


  
 
 
              
 
 
CCRI FACULTY SENATE
 

Minutes
 
 
Friday, March 7, 2025 
9:00 am ET – 10:30 am ET in person 
KN 4090 Warwick campus 
Public Speaking period preceding gavel 8:50 am– 9:00 am 
1. Call to order at 9:02 am 
2. Roll Call
a. 24 Senators present
b. 18 Senators absent
c. A quorum is established
3. Disposition of minutes of February 14, 2025 meeting
a. Motion to accept: Senator Mowry
b. Second: Senator Turcotte
c. Discussion: None
d. All in favor except for 2 abstentions, no opposition
e. Minutes approved
4. Report of the Senate President
a. Congratulated everyone on the completion of the 1st 7-week session. 
b. Asked for committee chairs to attend the Resource Fair at Professional Development Day to discuss committee work and the work of the Faculty Senate.
c. Wished everyone a great Spring Break.
5. Report of the Senate Vice President 
a. [bookmark: _Hlk184980464]Reported that the Leadership Committee met to review the agenda, the election plan for new senators needed for Faculty Senate.
6. Actions for consideration
a. Nomination Plan for New Senators
i President Swithers went over the number of new senators needed and from which departments, according to the bylaws. New Senators Needed
ii Discussed the plan of reaching out to department chairs to call for nominations. The call for nominations will be sent out after spring break and will close at the end of March, with results reviewed mid-April and announced at the May Faculty Senate meeting.
iii Senator Gazzola thanked department chairs for their swift response.
iv Discussion: Question was asked on whether the vice president is still a senator, to which President Swithers answered that, yes, the vice president is a voting member
v Motion to accept plan for number of senate seats
1 1st: Senator Rieger
2 2nd: Senator Mowry
3 All in favor, no abstentions.
7. Report Out of Standing Committees
a. Academic Standards and Policy- Senator Marc LeVasseur in place of Chair, Jennifer O’Rourke: Nothing to report except the issue with policy follow-through. The W* policy was never put into effect, so the committee followed up to make sure it gets put into place. It should be in place beginning the fall semester.
b. Academic Technology – Chair, Andrew Goodman: Last week, committee approved the LMS RFP (Request for Proposals). Chair Goodman thanked the senators that will finish their term this semester and called for the need for new senators, and a new chair, for the Academic Technology Committee. The AI Institutional Coordinating Committee, which met last month, has also officially approved formation policy for task groups and will be presenting more on that in the future.
c. Constitution, By-laws, College Governance Manual and Election Committee – Chair, Jillian Lang: The committee has met several times to revise the bylaws and aims to provide the revisions in May.
d. Diversity, Equity, and Inclusion – Chair, Kelly Delaney: The committee met on February 21, 2025. They are continuing work on the DAS policy in relation to civil rights, which they would like to have out by May. They are also continuing work on the Religious and Cultural Observance policy.
e. General Education – Chair, Christopher Carruba: Committee approved Political Science 1030 as a general education course. It should make the catalog for 2026. The committee has also been discussing a general education assessment statement, with committee members taking the statement to their departments for feedback, which they will discuss in their next meeting. They also aim to discuss OER resources for general education courses. 
f. Online Learning – Chair, Inglish Morgan: No report out.
g. Student and College Success – Chair, Leslie Dolan: Committee met on February 14, 2025, and is meeting today. Since their last meeting, the Work-Based Learning subcommittee meeting was cancelled and will be meeting on March 10, 2025. Christine Ferro met with Rachel Rogers to continue work on the Student Commitment statement and resolution. The committee is also working to revise the Syllabus Statement policy, not the existing policy but some of language in order to reduce the number of pages in the syllabus. They are working with the Online Learning Committee and have met a couple of times with Micheal Marrapodi and DonnaLee Della-Grotta to build a repository in the LMS. The committee has a draft of the revised policy and a draft of the required syllabus statement element in a document called Syllabus Support, which is a map where you can find all the syllabus statements that will be built into the repository. 
h. Teaching and Assessment – Chair, Joseph Silva: The committee has been researching on the benefits of OER for colleges since they have research on how OER benefits students. So far, they’ve found that OER encourages high enrollment rates, better retention, and completion rates, which they hope would offset any deficit that would create from the bookstore’s loss of revenue. The committee is looking at proposing a resolution t o endorse OER. The committee is also affiliated with PRAAC, which is the Program Review and Assessment Advisory Council, and they are looking to develop a culture of assessment, so they are looking to sponsor an assessment workshop, hopefully this summer, for full-time and part-time faculty. This would be a paid workshop, and they are looking for three representatives from each department to participate. PRAAC met last Friday, and Leslie Kilgore attended to discuss General Education course assessments as requirement and program assessment. 
i. Merge Course Special Committee— President Swithers: The survey that will be going out to all faculty, adjunct and full-time, to get a sense of how they use publisher content and any third-party software in their courses to understand if students can reach each other outside of the LMS platform was sent out last Friday and will be open through spring break. She will report on the results. 
j. Institutional Governance Special Committee—Vice President Lynch: The committee met last week and reviewed the charge of the committee and developed the action plan for moving forward.
8. Report on Commencement— Emma Montague, Dean of Student Engagement: Discussed commencement, which will take place on May 15, 2025, with a rehearsal taking place on April 15, 2025, in the Great Hall. Dean Montague is looking for faculty to get involved, with 36 faculty needed to lead the students in the Faculty Processional. Other ways to get involved in commencement are to attend and be a commencement volunteer. Interested faculty can complete this form: Here
9. Report of the College President— Dean Beth Anish, in place of Interim President Rosemary Costigan and Interim VPAA Barbara Nauman: 
a. President Costigan and VPAA Nauman are at the Newport campus for an official press conference to announce the 2025 launch of CCRI’s two-year associate degree in Culinary Arts and Culinary Craftmanship, as well as the one-year Culinary Essentials Certificate. Governor McKee is also in attendance, along with the Newport mayor, Charlie Holder, and members of the Rhode Island Hospitality Association. The importance of the press conference is to announce Governor McKee’s investment of $850,000 in the college’s capital budget to support the development of space and programming for the education at the Newport campus, which will establish a state-of-the-art learning environment designed to meet the growing demand for skills of culinary professionals and Rhode Island workforce. 
b. VPAA Nauman sends congratulations in recognition of the work of the Business and Professional Studies Department, under the leadership of Chair Maria Coclin and Senator Guindon-Nasir.
c. In addition to Governor McKee’s culinary investment, he has also prioritized funding for the Ready-To-Build Initiative to expand CCRI’s Apprenticeship Readiness Program. 
d. Discussion: Senator Goodman noted how with all the AI work that is being done, one of the big observations that he’s found is that skilled labor might actually be one of the largest areas of education going forward. The idea is that AI has the ability to emulate knowledge, so to prepare our students, we should be focusing on hard skills that can’t be reproduced mechanically yet. 
10. Discussion of Campus Lockdown Incident: VP Alix Ogden  explained the lockdown incident and senators discussed concerns about the impossibility of physically locking down some buildings as well as concerns about unclear communication and faculty not being equipped with how to respond in those situations. 
11. Adjournment
a. 1st: Senator Carruba
b. 2nd: Senator Hofman
c. Adjourned at 10:29am
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