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OF RHODE ISLAND FACULTY SENATE					

CCRI FACULTY SENATE
Approved Minutes for November 1, 2024

1. CALL TO ORDER at 9:00 a.m.
· Roll Call
· 30 Senators present
· 14 Senators absent
· A quorum is established
2. DISPOSITION OF MINUTES of October 18, 2024 meeting
· Motion to accept: Senator Mowry
· Second: Senator Turcotte
· Discussion: Vice President Lynch noted needed corrections to DEI report-out to clarify the DEI Committee goal of drafting guiding principles for the DEI Committee of the Faculty Senate, not the full senate. Vice President Lynch also noted needed correction of President Costigan’s report to clarify that, instead of “no interim reports are needed for NECHE,” it should read that no follow-up reports are needed as interim reports are always at the five-year mark.
· All in favor except for 1 abstention, no opposition
· Minutes approved
3. REPORT OF THE SENATE PRESIDENT 
· Reported that the second 7-week session began on October 31st. 
4. REPORT OF THE SENATE VICE PRESIDENT 
· Recapped Leadership Committee meeting that took place October 25, 2024: Leadership reviewed and approved agenda for the November 1, 2024 meeting, reviewed the draft of the resolution on forming a committee to explore institutional governance at CCRI, discussed the roles of the Curriculum Review Committee, Union, and Faculty Senate in institutional governance, and discussed the status of the Online Learning Committee Course Caps Resolution.
5. ACTIONS FOR SENATE CONSIDERATION  
Action Items:
[bookmark: _Hlk181961747]Institutional Governance Committee Resolution
· Senator Lang discussed resolution on forming a committee to explore institutional governance at CCRI. 
· Motion from Senator Kitzmiller to approve
· 2nd: Senator Mowry
·  Discussion: 
· Senators and President Costigan expressed support for the resolution and formation of the committee
· The Senate voted to approve the Institutional Governance Committee Resolution in a roll-call vote:
· Approve: 28 Abstain: 2 Oppose: 0
6. REPORT OUT OF STANDING COMMITTEES
a. Academic Standards and Policy- Chair, Jennifer O’Rourke: Committee met, discussed and discussed inconsistencies in Incomplete Policy. Their goal is to create a unified policy. They also want to eliminate the WP/WF from the school website, which still lists WP/WF instead of the new W*. 
b. Academic Technology – Chair, Andrew Goodman: Committee’s meeting moved to the 22nd to allow for time to meet with New Online Learning Director. They want feedback from director about potentially going straight RFP from original RFI. They are also looking into forming a subcommittee in coordination with OLC to make this a process they can get behind. They are also in the process of drafting a resolution in support of the tech budget.  The AIICC is still soliciting feedback on the community resolution. They are looking into the issues some people are having with participating in the survey. They may be sending a new one depending on whether it is an authentication issue.
c. Constitution, By-laws, College Governance Manual and Election Committee – Chair, Jillian Lang: Committee met on October 25th to go over the resolution on institutional governance, which wraps up the Governance subcommittee of the Constitution, By-laws, College Governance Manual and Election Committee. The Constitution and By-laws subcommittee has not met again since the last senate meeting, but they will meet again to clean up the language in the Constitution and By-laws.
d. Diversity, Equity, and Inclusion – Chair, Theodore Clement: No new report since committee has not met since the last senate meeting. The committee is scheduled to meet on November 8th.
e. General Education – Chair, Christopher Carruba: Committee approved AAAF 1290 and sent it to the VPAA. POLS 1030 revisions were not received, so it remains rolled back. Committee approved revisions to language in Core Abilities 1 and 3 of Definition of the Educated Person.
f. Online Learning – Senator Valicenti in place of Chair Inglish Morgan: Committee is working on Course Merge, Shared Governance, and committee goals for the academic year. To explore the Merge Course Policy, they found that not all departments practice, or know about, course merge. The committee does not currently have a timeframe for the Course Merge Policy. They also discussed shared governance and the name change to institutional governance.  They are still exploring goals, but topics include course cap resolution, collaboration with union, and FS is being considered to address course caps concerns. Concerns about assessments and relevance to all departments were raised regarding EAC Blackboard tool because this tool is not widely used by all faculty.
g. Student and College Success – Chair, Leslie Dolan: Committee met on October 8th and welcomed new ex-oficio, Sean Vaughn, from student government. Committee is currently working on syllabus statements; they are looking for someone from their committee to work with Rachel Rogers and CTE, so Senator Melucci will work with Rachel. They received an update from WBL subcommittee and got an explanation on how the two committees can work together. They also received updates from Greg LaPointe on retention numbers, which show an increase in retention and persistence. He offered recommendations on how to make the Promise even more effective.
h. Teaching and Assessment – Chair, Joseph Silva: Committee will meet on November 1st, and they are meeting with the CCRI representatives from the American Association of Colleges and Universities. 
7. REPORT OUT FROM THE OFFICE OF DISABILITY ACCESSIBILITY FOR STUDENTS (DAS)
· Allison Robinson, Director, Office of Disability Accessibility for Students (DAS)
· Presented on the basics of DAS. Introduced new name: DAS: Office of Disability Accessibility for Students, structure of the Office, and changes made to processes to ensure federal compliance. They determine eligibility for accommodations, develop accommodation plans, and develop policies and processes to support faculty, staff, and the institution to maintain compliance with these laws. 
8. REPORT OF THE COLLEGE PRESIDENT 
· Rosemary Costigan, Interim College President
· Reported that Jennie Johnson has now moved to role of Interim Associate Vice President of Institutional Advancement. VPAA Nauman will fill in to lead workforce while they search for AVP of Workforce.
· On Wednesday, October 30th, they received word that the Department of Labor and Training will not allocate any Real Jobs money to CCRI. CCRI had put in for $2.5 million, but the Department of Labor and Training does not see any disbursements happening until July. 
· President Costigan went to The Office of Management and Budget this week to present the budget. 
· Regarding the brand, President Costigan reported that they are very close ad to stay tuned for the new brand initiative, which will focus on the uniqueness of CCRI. 
· President Costigan answered a question on who CCRI lost the Real Jobs RI contract to: No one has received any Real Jobs money.
9. REPORT OF THE VICE PRESIDENT OF ACADEMIC AFFAIRS
· Barbara Nauman, Interim Vice President of Academic Affairs
· Reported that second seven-week session began on October 31, 2024. The Add Period will run until November 6th, and VOE is November 11-14. 
· Enrollment is currently at 12,600. 
· Gave kudos to Senator Rieger as we welcomed the second cohort of high school students in the High School Enrichment Dual-Enrollment Program. There are fourteen students from Mount Pleasant High School, and they will complete the Advanced Manufacturing and Design certificate. They will graduate with a Diploma Plus and continue with the Advanced Manufacturing and Design Associate in Science degree.
· Faculty Innovation Fund applications are due by December 2: up to five awards of up to $2,500 will be awarded.
· VPAA Nauman answered a question on whether there is any data on the success of the first seven-week session: no data yet.
10. ADJOURNMENT
· Motion: Vice President Lynch
· Second: Senator Goodman
· All in Favor
· Meeting adjourned at 10:21am
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