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CCRI FACULTY SENATE
 General Education Committee


A G E N D A

Date:	Friday, 2/20/2025			
Time:	8:30-10am	
Place:	Zoom: 	https://ccri.zoom.us/j/96641318691?pwd=kaNzApuOJDrEalGgv40HroKUG3qJsh.1 

Outlook invitation forwarded to Jessica Araujo for inclusion on Faculty Senate website

I. Call to Order: 8:33a
II. Roll Call: 
	Carruba, Chris (BSTM) CHAIR 
	PHYS
	y

	Cobb, Regina (HARS)
	RHAB
	y

	Gaboury, Renee (AHSS)
	ENGL
	y

	Gelsomini, Julie (BSTM)
	MATH
	Y

	Stewart, Tim (AHSS)
	ENGL
	Y

	Turchetta, Lou (AHSS)
	PSYC
	Y

	Gable, Sara Beth 
	Ex officio
	n

	Kacerik, Amy 
	Ex officio
	In/out

	Killgore, Leslie
	Ex officio
	Y

	Stargard, Bill
	Ex officio
	Y

	Webb, Lauren
	Ex officio
	N

	Student TBD
	Ex officio
	None appointed

	Kell, Charles
	Ex officio
	y



III. Approval of Minutes from 1/24/2025 meeting
· Motion to approve: Cobb
· Second: Stewart
	VOTE:
	Yes: 5
	No: 0
	Abstain: 1



IV. MOTION to amend agenda to include consideration and vote on POLS 1030: Killgore 
· Second: Cobb 
· Discussion: none 
	VOTE:
	Yes: 6
	No: 0
	Abstain: 0



V. Approve POLS 1030 as a gen ed (1A/2A) (catalog AY2025-2026): Cobb  
· Second: Gelsomino 
· Discussion: none 
	VOTE:
	Yes: 6
	No: 0
	Abstain: 0



VI. General Education Policy: Adding a bullet to Requirements for Courses to address assessment
· MOTION to approve changes to Requirements for Courses to address assessment: Gelsomino 
· 2nd: Cobb 
· Discussion: 
· Version in place after 01/24 meeting: 
· General education courses will be assessed on a regular cycle to ensure they effectively support students in developing the skills of the Educated Person. Assessment of general education courses involves evaluating student performance against the outcomes of the Skill Categories aligned with the course. Courses that are not regularly assessed will be reviewed by the General Education Committee and the academic department. In no case shall assessment outcomes be used to evaluate faculty performance.  
· Overall committee consensus that language is highly unpopular at the department level.  
· GEC met to develop new language (limited to Senate membership)
· Assessment of general education courses measures student learning and competency according to CCRI’s Definition of an Educated Person to ensure the quality of programs in ways that meet or exceed educational quality. It is encouraged that General Education courses be assessed in a span of four to six years. Individual departments will develop relevant assessments and retain assessment data that may be shared when de-identified. In no case shall non-compliance with assessment or assessment outcomes be used to evaluate faculty performance. 
· Increased timeline to accommodate varying schedules departments use to monitor their curricula 
· Added language establishing department control over any data that identifies faculty 
· Concern to protect academic freedom and avoid bias over participation or results that might be applied during tenure/promotion or other faculty evaluation 
· Killgore: 
· There is no magic or "correct" number for the timeline. In the end, it's up to departments to determine what will give them confidence in their curriculum and whether assessment data is reliable. If some "small" courses produce limited assessment data and only assess once or twice in a 10-year (NECHE) period, is this enough when the sample size may remain under 100? 
· Assessment data has to be linked to course section and enrolled students or subsequent analyses cannot reveal outcomes by campus, modality, weeks, faculty employment status, or various student demographic categories. The Director of GE can take steps to secure identifiable data, however, so that nothing will be published and accessible that violates privacy of faculty or students. The single caveat is that for departments to review course-specific information, it can be linked to faculty (e.g., everyone knows a particular course section is taught be a particular faculty member because they are the only one at a particular campus (or modality, or compression) to do so). Integrity of Director of GE must be ensured. All CCRI admin, staff, faculty should see only data at a fairly high level of aggregation (e.g., no course info, no department); departments should have access to more granular data to examine for course effectiveness and departments should decide who within the department should have access. 
· Stargard:
· I think the proposed time span is fine
· I like the language; does not imply punishment
· Committee discussion on revised language. Latest version: 
· Assessment of general education courses measures student learning and competency according to CCRI’s Definition of an Educated Person to ensure the quality of programs and student success. It is encouraged that General Education courses be assessed in a span of four to six years. Individual departments will develop relevant assessments and transmit data to the Director of General Education, who will mask student and faculty banner ID’s. Analyses available to all CCRI faculty, staff, and administration will be limited to disaggregations that protect faculty identity. Academic departments will have secure access to all assessment analysis to consider for course improvement. In no case shall non-compliance with assessment or assessment outcomes be used to evaluate faculty performance.  
· MOTION to table item so committee members can take new language back to departments for review: Gaboury 
· Second: Stewart 
· Discussion: none 

	VOTE:
	Yes: 6
	No: 0
	Abstain: 0



VII. Review of proposed policy changes  Tabled
· PolicyStat
· Discussion and Corrections:
· Next Steps
VIII. Discussion Open Education Resources for General Education Courses--> Tabled 

· https://www.iastatedigitalpress.com/joerhe/article/17789/galley/16402/view/ 

IX. ADJOURNMENT: 10:01a
· Motion to Adjourn: Turchetta
· Second: Gaboury
	VOTE:
	Yes: 6
	No: 0
	Abstain: 0
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