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CCRI FACULTY SENATE
Approved Minutes for September 13, 2024

1. CALL TO ORDER at 9:00 a.m.
· Roll Call
· 32 Senators present
· 11 Senators absent
· A quorum is established
2. DISPOSITION OF MINUTES of May 10, 2024 meeting
· Motion to accept: Senator Mowry
· Second: Senator Egan-Kunicki
· All in favor except for 2 abstentions, no opposition
· Minutes approved
3. REPORT OF THE SENATE PRESIDENT 
· Welcomed senators to AY24-25
· Reviewed Senate Retreat that took place August 30, 2024
· Discussed new communications plan for this year, including branding, new banner, and the new Faculty Senate Newsletter, the first of which was sent out campuswide on Monday, September 9, 2024, and will go out the first Tuesday of every month going forward. 
· Welcomed Interim Vice President of Academic Affairs Nauman and Vice President Alix Ogden, who attended on behalf of Interim President Costigan as her designee. 
· Discussed Faculty Senate and Staff Assembly Collaboration, particularly the Academic Tech and Technology and Data Pilot
· Requested anyone interested in Strategic Plan Committee involvement contact her.
4. REPORT OF THE SENATE VICE PRESIDENT 
· Discussed forming subcommittees for Constitution, Bylaws, and Elections Committee to be comprised of more members and seeking members for those subcommittees who would work with the four members of the Constitution, Bylaws, and Elections Committee.
· Reminded senators of their being representatives of the whole CCRI faculty and the importance of reviewing meeting materials beforehand. 
· Reviewed procedure for speaking during senate meetings: raise hand, wait to be acknowledged, state your name and department, then speak. 
5. ACTIONS FOR SENATE CONSIDERATION  
Approve New Committee Members to Senate Committees:
· Motion to approve: Senator Rieger	2nd: Senator Friel
· Discussion: None
· All in favor, no abstentions nor opposition
Action Items:
Shared Governance Resolution
· Motion from Senator Rieger to vote on resolution
· 2nd: Senator Friel
·  Discussion: 
· Senator Rieger requested to withdraw the resolution to revise and work with Governance Subcommittee of the Constitution, By-laws, and Elections Committee to resubmit.
· President Swithers accepted the withdrawal
· Resolution is withdrawn
· Senator Kitzmiller requested a timeline for revision and resubmission.
· Senator Rieger stated revision and resubmission should be finished by the end of Fall 2024.
· The senate voted in agreement of the plan
· Approve: 31 Abstain: 1 Oppose: 0
6. SEVEN-WEEK MOA UPDATE FROM UNION REP
· Senator White, union representative for Faculty Senate, reviewed terms of the Seven-Week MOA, a pilot agreement for the 2024-25, 
1) Before being offered via a seven-week length, credit-bearing courses need to be approved by the department chair. 
2) Faculty members can only be assigned seven-week courses if mutually agreed upon or if it is necessary to make their contractual load.
3) Faculty shall not be assigned more than two (2) courses within the second seven-week session of each semester, unless mutually agreed upon by the chair and faculty member. 
4) Should any second seven-week course cancellations occur, the chair will work to find another course the faculty member can teach during that seven-week session. If course reassignment is not possible: a. Faculty will be given alternative assignments for the session. b. If another course assignment and an alternate assignment are not available, the canceled hours will contribute to the load calculation for courses that are initially part of the faculty's contractual load. c. As referred to in items 4.a and 4.b above, initially is defined as five days before the first day of classes of the first seven-week session. 
5) Any chair who schedules any 7-week courses in a given semester shall be paid an additional stipend of $750 for that semester. 
6) The Union agrees to withdraw the Unfair Labor Practice charge related to this case. 
7) This agreement shall expire at the end of the current CBA between the parties.
· Discussion: Senator Duah recommends a survey among faculty to assess the efficacy of seven-week courses. Other senators discussed assessing whether certain courses should be offered as seven-week courses. Dr. Webb informed the senate that some student data will be available in the spring, but larger data, like graduation rates and retention will take longer. Discussion was also had about Item Four of the MOA. 
7. COLLEGE MISSION STATEMENT REVIEW COMMITTEE 
· Dr. Lauren Webb presented on the revision of the college Mission Statement and drafting of the college Vision Statement, identified the current committee members, the goals of the mission statement, the definition of a vision statement, the reasoning behind the revision of the mission statement and drafting of the vision statement, and the timeline of the project. 
8. DEI UPDATES
· Raekwon Grace discussed CCRI’s HSI designation and the importance of emphasizing the “serving” in Hispanic-Serving Institution, citing work by Gina Ann Garcia and the Seal of Excelencia Framework. He also discussed the Hispanic Heritage Month events scheduled at CCRI campuses. 
9. TITLE IX UPDATES
· Kara DiPaola discussed new Title IX requirements for reporting and referrals, especially in relation to pregnant students, or students with pregnancy-related conditions, which include reasonable modifications, lactation breaks/space, time off, and mandatory referrals to Title IX Coordinator.
10. REPORT OF THE COLLEGE PRESIDENT 
· Alix Ogden, Vice President Institutional Equity, Human Resources, & OD, as designee of Dr. Rosemary Costigan, Interim President
· Discussed HSI activities and thanked faculty for their work on the events
· Discussed election year and the Civics activities planned, including Voter Registration Drive and Oct 2nd Democracy Fair at Knight campus.
· Discussed CCRI Advantage and positive student feedback received.
· Recommended faculty take climate survey for Mission and Vision Statements discussed by Dr. Webb.
· Discussed Town Hall scheduled for October 16, 2024, which will discuss the Fiscal Year 2026 budget requests, the service level budget and the 7.5% reduced budget.
· Answered senator question regarding update on president search, stating that there are no additional details as of yet.
· Answered senator question on update on NECHE Report, stating, in concurrence with Dr. Webb, that the report should arrive in December.
11. REPORT OF THE VICE PRESIDENT OF ACADEMIC AFFAIRS
· Barbara Nauman, Interim Vice President of Academic Affairs
· Discussed the Academic Master Plan as a top priority, disclosing that 21 out of the 39 measures (51%) have been met, ahead of the 2027 deadline for completion.
· Discussed the CCRI Advantage progress and praise from students. Detailed the faculty and staff that comprise the program and that the $2 million private donation received will fund the program for three years. 
· Discussed the 60th anniversary celebration scheduled for Tuesday, September 24th from 11am-3pm on all campuses, with 92PRO.fm broadcasting and a famous personality appearing at the Knight Campus. There will also be cake and cupcakes, as well as events throughout the day. 
· Discussed Faculty Meeting scheduled for Friday, September 27, 2024 in Room 4090. 
· Focused conversations will take place this semester, with the first one focusing on AI. 
· Answered senator question about classes on September 24th, during the 60th anniversary, stating that classes will run as scheduled.
12. ADJOURNMENT
· Motion: Senator Egan-Kunicki
· Second: Senator Melucci
· All in Favor
· Meeting adjourned at 10:20am
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