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Project Proposal Form
Project proposals must be submitted to Information Technology by Department Heads.  Proposals will be evaluated by the Information Systems Advisory Committee based on strategic importance, need, benefit, scope of visibility/impact, and risk.
Project Sponsor
Name:

______________________________
Phone: _____________________________
Department:
______________________________
Email: ______________________________

Type of Project
□
Operational or process improvement
□
New initiative or service
□
Other (please specify)  ____________________________
Project Description
Provide a brief description of the project.
_____________________________________________________________

_____________________________________________________________
_____________________________________________________________

_____________________________________________________________
Describe the benefits to be realized (e.g. savings, productivity improvement, business opportunity).
_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

Describe which users and/or customers will benefit and how their needs will be impacted. 
_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

Describe why this project is being proposed.  Include how the project addresses specific college goals and/or responds to a high visibility need (e.g. President’s Council, OHE, BOG, government agency).
_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

Identify what other departments/offices were consulted in preparing this proposal and describe how they will be impacted by this proposal.
_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

Describe any alternatives to realize the desired results.  What is the risk of doing nothing?

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

If the requesting department has other proposals pending, rate the priority in relation to the other proposals.
_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

What is the time table (estimated start and end dates for the project)?  Is there a specific “window of opportunity” for implementation?


_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

Identify the person(s) from the requesting department who will be assigned to work on the project, and the percentage of their time that will be dedicated to the project. _____________________________________________________________
_____________________________________________________________
__________________________________________________ __________________________________

             Department Head Signature




Date
Please send the signed form to:
Becky Sheldon
Director, Management Information Systems
Department of Information Technology
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