&p, teens, for the most part, represent

the face of the aquatics facility. A teen

work force has always come with count-

less challenges, especially because many

teens get bored quickly. Teen lifeguards have

been known to snooze, flirt, horse around,

gossip, read and daydream while on duty.

Today, the temptartion to become distracted

from duties is further heightened with the

information-sharing phenomenon.

And, regrettably, it has been reported

across the country that some guards text on

the job, Web-post unwanted pictures of peo-
ple at the pool, and even

post acts of employee vandahsm tovideo shar—

That’s even mﬁore' concerning because
today’s sophisticated aquatics centers are no

longer flat-water rectangular pools with a__-'
handful of swimmers. They now consist of

maltilevel, free-form bodies of water that

shimmer with tumbling waterfalls, gushing "
geysers, twisting lazy rivers, curving water -

slides, unexpected sprays, bubbling foun—
tains, shooting water
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Getting the

Chances are, your teen lifeguards use csnd embrczce fechnolog!es such as
texting and Twitfer. Here's why you shou!d foo.

found in nooks, ctannies; blind corners and.:
" areas whiere the bottom of the pooI may not.'
' a[ways be visthle..

applicants to be certxﬁed in lifegliarding,

: cannons, sw1rl1ng vortexes and dumpzng i
ing sites— a disastrous cockrail for the aquat- -
ics center — ail via concealable cell phones.

buckets: Dedicated 11feguards are cmaai to
observe droves of swimmers who can be

" Most aquatics center managers requ;re

CPR and " first. aid.- But even wrth :
prehmmary trammg, -
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guards are still teenagers with short
attention spans — and access to a plethora
of information-sharing technology and
know-how. As Ken Whiting of Waves for
Success notes, “Today’s teen work force is
an age group whose entire lives have been
enveloped in a world of information and
cemtnunication sharing.”

Employees of all types say they e-mail,
text, blog and tweet at work when not
busy. And new technologies can create
quite an enticement to fifeguards because
concealable cell phones have access to
information-sharing sites.

This needn't be a problem, however.
Savvy operators can harness this trend and
use information sharing to make their staffs
more motivated, productive and dedicated

28% of commercial poois with moderate to high stabilizer
{21-100 ppm) have been shut down due to water quality issues
since 2007. This contrasts with shutdowns of only 13% of
poois having CYA levels maintained at 1-20 ppm.*

Learn more ahout this and other usefu! operational information.

Visit www.accu-tab.com/cya for a free download,

BES A PPG industries Breng

800.245.2974
Accu-Tab is & registered trademark
of PPQ Industries, Inc.

‘Survey of >100 commercial swimming pools conducled by PPG Industites, Inc. In 2008.
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to saving lives at aguatics facilities.

For example, teen workers can help you
use information sharing as a business tool
with services such as Vimeo and YouTusbe.
These can be used as a free Web host for
professional video tours of the facility as
well as ongoing training videos for staff.

A Facebook business page can be a free
Web host of amenities, hours of operation,
and employee and program scheduling.
You can even offer e-mail access to “fans”
regarding specials, coupons and spedial
events. Twitter can quickly tweet canceé-
lations or reminders.for lessons, classes or
programs to followers. '

Harness this frend by having
feen workers help you use
information sharing os o
business tool with senvices such
as Vimeo and YouTube, Twitter
can quickly tweet canceflations
or reminders for lessons, closses
or programs o followers.

Other information-sharing techniques
include placing schedules online, where
lifeguards can post time-off requests and
substitution forms. This keeps everything
organized rather than in a binder, which
is guaranteed to get wet,

Programs also are available that can
help manage the entire process. Instead of
spending hours calling your staff to inform
them of an in-service training, you can
text them all in one easy blast. They'li
likely get the text before checking a voice-
mail anyway. '

Remember, a teen work force typically
enjoys demonstrating the latest in inter-
activity expertise to adults. As such, they
can show you how to engage information
sharing to augment the agency's exposure
in a positive way — via up-to-the-minute
links, discussions, posts and videos.

Meanwhile, you can educate them
about how to save lives and build skills
that will last a lifetime. &




