
CCRIPSA Leadership Project Instructions 

 

1. You can choose to start leadership project at any point in the Academic year; you are 

not limited by a proposal start date this can happen at any time. 

 

2. Once you have decided on a date you would like to begin contact Human Recourses 

(ext. 2311) either  Sheri Norton ( slnorton@ccri.edu )  or Terri-Ann Milligan (ext. 2484 or 

tamilligan@ccri.edu ). 

 

3. When you have initiated the project either Sheri or Terri-Ann with get started by 

registering you on both the Gallup strength test and the required videos on Lynda.com. 

You will be given passwords when you are ready to start. You may do these at your desk 

during work hours as professional development and are not required to take any type of 

comp. time to do so. 

 

4. There is not a specific order in which this needs to be completed as long as all of the 

requirements are complete. 

 

5. Twice a year, The Rhode Island Higher Education Training Consortium (RIHETC) offers a 

series of courses that you will need to go to they are offered off campus at different 

sites. You will need to do three of the courses; they are 3 hours each with a variety of 

titles, in which you can choose. A specific fourth workshop (Performance Management 

Training hosted by Department of Administration), it is a full day (7hrs) workshop you 

must attend. When the list is available to you, you can then contact Terri-Ann asking to 

participate in the workshops that you wish to attend. At that point, Office of Human 

Resources will need to register you and will pay fees on your behalf.  Keep your eyes 

open for these they fill up quickly. 

 

6. There are no longer Lunch & Learn so I opted to do an additional related video for two 

hours on Lynda.com. I used the speaker from professional development day as my 

Guest Speaker Event because there were no other options but that made it easier for 

me. 

 

7. The Final step is the Capstone Project: Upon completion of the leadership series, 

individuals will participate in an experiential exercise.  This component will provide 

participants with an opportunity to broaden their experience with and appreciation for 

issues faced by different areas of the college or higher education in general. You will be 

required to design a project that takes approximately 10 hours to complete. The only 

requirement is that it helps to define leadership in some way here at CCRI. 
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8. I hope that this will motivate you to complete this leadership project while alleviating 

some of the barriers in which I encountered. So that you know, these instructions and 

my speech at the retreat were a part of my leadership project. If there is any other 

information in which I can offer to you please do not hesitate to Contact me.  For those 

of you who do not know me I am Toni Spirito (Cimini), 2nd Vice President of our CCRIPSA 

Union, I can be reached at 401-851-1633 or my e-mail is tcimini@ccri.edu. We are all 

here to make this union work for you. This is how I chose my project. 
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