

Wednesday, January 21, 2026
11:00AM – 12:30PM
Warwick, room 4090 and WebEx
AGENDA
1. Roll call 
2. Call to order
3. Approval of the minutes of November 19, 2025 – Naglaa Gaafar Rego
4. President Report – Dr. Rosemary A. Costigan
5. Chair Report – Naglaa Gaafar Rego
6. Vice Chair Report – Kara DiPaola
7. Committee Updates
a. Governance Committee – Kara DiPaola
b. Diversity Equity and Inclusion Committee – Jennifer Enos
c. Elections Committee – Jennifer Nelligan
d. Operations Committee – Deloise White
e. Strategic Plan Engagement – Peter Bardsley
f. Student Success – Dominica Fragata
g. Technology and Data – Jim Bradley
8. New Business
9. Adjournment – Naglaa Gaafar Rego
MINUTES
1. Roll Call
a. 22 Members Present
b. 6 Members Absent
c. A quorum is established
2. Meeting commenced at 11:15 AM
3. Approval of November 19, 2025, meeting minutes – Naglaa Gaafar Rego
Motion to approve by David Snow 2nd by Lauren Webb
22 Approved 
4. President’s Report – Rosemary A. Costigan
a. Acknowledged the tragic incident at Brown University and held a moment of silence for the victims
b. Safety at CCRI is the highest priority and below are some of the items that are being implemented:
i. Currently limiting access to buildings
ii. Safety in classrooms
iii. Weapon detection systems
iv. Security cameras
v. Updated emergency management plan
c. Hiring and Promotions
i. Marianne Raimondo, Ph.D. has been named the Vice President for Academic Affairs and will start February 8, 2026



ii. Barbara Nauman will continue as Associate Vice President of Academic Affairs
iii. Greg LaPointe is now the Executive Vice President and Chief Strategy Officer
iv. Maddie Burke is now the Associate Vice President for Career, Technical and Continuing Education
v. Shawn Sullivan is the Interim Vice President for the Division of Workforce Partnerships and Institutional Advancement
d. The college is preparing for $60 million budget request for a new Workforce Innovation Center building
e. There is an anticipated 15% decline in high school graduates due to drop-in birth rate so the focus will shift to workforce development along with academic excellence
f. Achieving the Dream Initiative aims to improve student retention and success rates over the next three years
g. Achieve the Dream Capacity Café
i. Thursday, February 5 1:00 pm – 3:30 pm Flanagan Campus Room 1533
ii. Friday, February 6 9:00 am – 11:30 am Knight Campus Room 4090

5. Chair’s Report – Naglaa Gaafar Rego
a. Naglaa thanked Maya Geraldo for her crucial role in the assembly over the years and announced that Maya is leaving CCRI 
b. Institutional Governance Committee
i. Reviewed last year’s committee recommendations
ii. Pooled resources and created draft outline for Shared Governance Manual
iii. Started working on individual areas
6. Vice Chair Report – Kara DiPaola
a. No Update
7. Secretary Report – Jennifer Nelligan
a. No Update
8. Committee Updates
a. Governance Committee – Kara DiPaola
1- Need to meet as there is a lot of work to be done
b. Diversity Equity and Inclusion Committee – Jennifer Enos
1- Staff recognition
2- Recognition forms will be on site soon
c. Elections Committee – Jennifer Nelligan
1- Would like to have a table at PDD to get the word out there for upcoming nominations
2- Nominations will open on April 10th
d. Operations Committee – Deloise White
1- No update
e. Strategic Plan Engagement – Peter Bardsley
1- Going to President’s Council next week
2- College is on track
3- Recognizing employee contribution to strategic plan will be live on site soon
f. Student Success – Dominica Fragata
1- They now have 2 students on the committee
2- Working alongside Emma Montague on student events


g. Tech and Data – Michael Hudspeth
1- Acceptable use policy
2- Will meet next month
3- Will look at dual services cost/savings with committee

9. New Business:
a. None
	


Adjournment: 11:52
Motion to adjourn by Dominica Fragata 1st, 2nd by David Snow
All approved 




Respectfully submitted: Jen Nelligan, Secretary
Approved: TBD
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Members:
Quorum=15/15



	Members
	1/21/2026

	Blackthorn, Mason
	Not Present

	Campo, Mellissa
	Present

	Clawson, Anne
	Present

	DiPaola, Kara
	Present

	Ducharme, Walter
	Not Present

	Enos, Jennifer
	Present

	Fournier, Kristen
	Present

	Fragata, Dominica
	Present

	Hogan, Ericka
	Present

	Hudspeth, Michael
	Present

	Jenkins, Christine
	Present

	Kennedy, Leslie
	Present

	McDuff, Robin
	Present

	Mills, Jetzabl
	Present

	Nelligan, Jennifer
	Present

	Nolan, Sandra
	Present

	Poland, Kaitlyn
	Present

	Rego, Naglaa
	Present

	Robinson, Allison
	Not Present

	Rodrigues, Jenna
	Present

	Scattone, Donna
	Not Present

	Sidney, Gail
	Not Present

	Snow, David
	Present

	Spirito, Toni
	Present

	Thornber, Lee
	Not Present

	Webb, Lauren
	Present

	Wilding, Adriana
	Present

	Zainyeh, Isabella
	Present
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