January 28th, 2025 - AI ICC Meeting Summary with citations
In Attendance
Andrew Goodman
Tracy Karasinski
Kevin Novell
Jim Bradley
Leslie Killgore
Doreen Maroney
Dean Grammas
Guest – Liz Del Sesto


Notes

The meeting focused on addressing concerns and developing plans for incorporating AI into education while considering the impact on students with disabilities and the need for coordination between K-12 and higher education.
· The meeting is focused on getting back into the swing of things.
· There is concern about how recent executive orders may affect support mechanisms for students with disabilities.
· The committee is working on a community resolution on AI usage and plans to get input from student government before presenting it to the president's council.
· It would be worthwhile to develop a professional development plan for faculty and a similar plan for staff.
· Create layers of professional development for faculty, starting with introductory sessions and progressing to more advanced skills.
· Identify a core group of faculty who are interested and already using AI, and have them serve as ambassadors to the rest of the faculty.
· The task groups will be responsible for consulting on and potentially providing language for policy creation.
· The question is how differential the group wants to be in terms of involving partners in the policy process.
· Technical expertise may trump governance in certain areas, but there should be a balance between the two.
· The group aims to have a draft policy approved by the next meeting in February.
· Trust but verify: AI technology is often inaccurate and inconsistent, requiring guidance from faculty.
· Student handbook revisions: Consider including language addressing the use of AI for sexual harassment and other misconduct.
· Information hygiene: Users should be cautious about sharing personal information with AI models that emulate human behavior.
· Next meeting: Draft of task group formation policy ready for a vote.
· Andrew wants input from Doreen on what workforce partners are saying about preparing students for AI.
· Discussion about the need for coordination between K-12 education and higher education regarding AI.
· AI has the potential to disrupt the information economy, so there should be a focus on developing physical skills.
· The emphasis on higher education and liberal arts education may need to shift towards skill development.
· Task groups should consider including external voices and stakeholders to address issues effectively.



Action items
· Andrew will bring up the revised language of the resolution to the faculty Senate for approval.
· Jim will present the community resolution to the president's council once it has been endorsed by the faculty Senate and student government.
· The group aims to have a meeting with student government in February before the AI ICCC meeting. Tracy will touch base with Emma from student government to discuss the status and timing of presenting the community resolution on AI usage.
· Develop a professional development plan for faculty and staff
· Identify a core group of faculty to serve as leads and ambassadors
· Flesh out plans and be ready to implement them by fall of 2025
· Map out the training process and allocate resources for it
· Develop policy and procedures for empowering task groups
· Circulate the email to challenge everyone to have a draft policy for approval by the next meeting
· Consider looking into the new learning communities through NICEAT for promoting teaching and learning
· Address the pending status of the AI fellow position and explore possibilities for standardization and leveraging collective institutions
· Research and discuss the implications and risks of using the open Chinese model called DeepSeek in academic settings, considering potential vulnerabilities and unauthorized use by students
· Consider revising the academic integrity policy in the student handbook to address issues related to AI and technology.
· Include information about authorized vendors, faculty input, and cautions in the student handbook.
· Discuss conduct and behavioral concerns related to AI and technology, including issues of sexual harassment and non-consensual content creation.
· Explore ways to communicate important information to students without suggesting punishment, focusing on navigating the digital world together.
· Get a draft of the task group formation policy ready for a vote.
· Determine the need for external voices in the task groups and consider inviting external individuals to provide input and perspective.


