October 22nd, 2024 - AI ICC Meeting Summary with citations
In Attendance
Andrew Goodman
Dean Grammas
Amy Kacerik
Leslie Killgore
Tracy Karasinski
Doreen Maroney
Pete Bardsley

AI Generated Meeting Notes 
The meeting discussed the use of AI summaries for note-taking, the creation of policies for AI task group formation, and concerns about outside groups influencing decision-making processes.
· The meeting discussed using AI summaries to supplement manual note-taking and recordings.

· The main focus of the meeting was the creation of policies and procedures for AI task group formation.

· There was a discussion about the criteria for group formation and who gets to be involved in the decision-making process.

· Task groups will act as think tanks, generating policy and language to be passed through staff assembly and faculty senate.

· The focus should be on developing policies that support academics, rather than inserting unnecessary policies for staff.

· There may be instances where AI-related policies impact staff, such as in drafting grants or RFPs.

· The group needs to retain authority to determine whether a matter is faculty, staff, or both.

· There is a concern that outside groups may try to insert themselves into decision-making processes.

· The staff assembly can create ad hoc study committees to address staff-related or administrative questions.

· The academic side has the Center for Teaching Excellence, while the staff assembly is seen as the standard.

· Proposal process should involve executive committees of the assembly and senate to gather interest and approval.

· Mechanism needed to disseminate information and allow individuals to express legitimate interest in projects.

· Task groups should have representatives from relevant committees and a sponsor from the nine-member group.

· Student engagement will launch a new series called WhatsApp Wednesdays, rotating among campuses.

· The first event will be on November 13th at the night campus from noon to 1 pm.

· Andrew cannot attend the first event but can potentially attend the one on November 20th.

AI Generated Action Items:

· Review and approve the AI transcript

· Discuss and brainstorm the creation of policies and procedures for AI task group formation

· Determine the criteria for group formation

· Identify who gets to be involved in the group formation process

· Determine the best way to address staff-related or administratively related questions by consulting the staff assembly bylaws

· Consider the role of the Center for Teaching Excellence in coordinating faculty learning communities and how it relates to staff assembly

· Consider creating a mechanism similar to Faculty Learning Communities (FLCs) for staff involvement in research or information gathering related to AI

· Discuss and potentially start a conversation with faculty union representation about structuring contract language around AI

· Formalize implicit processes and establish a collaborative process for policy development and vetting

· Reach out to Leslie to ensure her attendance in the meeting

· Address the QR code or form issues before pushing out the CC daily announcement

· Share the AI page and website link for members and goals

· Explore options for incorporating the slides into a higher resolution format or as a downloadable PDF

· Coordinate with Tracy (Amy) on the student focus groups and provide updates

· Solidify the date for the first student focus group on either November 13th or November 20th

· Ask if it is possible to have the focus group on November 20th at plan campus

· Confirm if the facilitation for the focus group on November 13th at Knight campus will be handled by Doreen and Amy



