September 24th, 2024 - AI ICC Meeting Summary with citations
In Attendance
Jim Bradley
Andrew Goodman
Dean Grammas
Amy Kacerik
Leslie Killgore
Kevin Novell
Tracy Karasinski
Doreen Maroney

AI Generated Meeting Notes 
The meeting focused on discussing the agenda, presenting to various groups, involving more students, addressing challenges of AI in education, and establishing clear processes for task groups.
· The meeting started with a discussion about the agenda and the delay in posting the AI-generated summary.

· The Open Day session received positive feedback, but there was disappointment with the low number of form submissions.

· The next task is to focus on the community resolution on AI usage and rollout, including presenting to the faculty senate.

· The team has resolved presentation plans for staff assembly and faculty center and will present to them first.

· Student government is an important group to present to, but there is uncertainty about the current status and timing.

· The chair president's council should be the last group to present to, ideally after gaining approval from other bodies.

· Efforts will be made to involve more students through focus groups and engagement fairs.

· The approach to addressing the challenges of AI in education is focused on principles rather than specific rules.

· Employers prefer students to be trained in AI and feel comfortable using it before entering the workplace.

· Many institutions are still behind in implementing AI, but there is momentum and progress being made.

· Determine the criteria for creating task groups and the threshold for when something merits the creation of a group.

· Differentiate between policy groups and informational/research-based groups and establish guidelines for their formation.
· Establish clear processes for determining who initiates the formation of task groups, the composition of the groups, and their expiration dates.

· The group needs to determine the time frame, product, and research principles for the project.

· They will crowdsource solutions and create a document outlining questions to trigger the activation of a group.

AI Generated Action Items
· Kevin will also contribute to the document

· Set up a meeting with Dean, Leslie, and Andrew to go over materials for the presentation at the chairs committee meeting

· Andrew will create a base level presentation for the staff assembly meeting on October 8th and share it with the group for input and feedback

· Amy will bring back the suggestion of having a student government representative on the committee

· Amy will explore options for spreading information about the resolution to more students, such as through posters or focus groups

· Amy will work with Emma and student engagement coordinators to set up focus groups with students

· Tracy suggests getting input from industry partners and employees through workforce partnerships

· Consider creating a task group to address AI literacy and incorporate it into existing learning outcomes

· Invite Jillian to speak in a future meeting to provide updates on her group's progress

· Andrew will create a document articulating the questions related to group formation and share it with everyone






