August 16th, 2024 - AI ICC Meeting Summary with citations
In Attendance
Pete Bardsley
Jim Bradley
Andrew Goodman
Dean Grammas
Amy Kacerik
Leslie Killgore
Kevin Novell

AI Generated Meeting Notes
The meeting discussed various topics including AI summary, bylaws, faculty issues, community resolution, student code of conduct, convocation breakout session, and the formation of task groups for policy recommendations.
AI summary was reviewed and additional comments were made, with emphasis on transparency and accuracy.
Bylaws were discussed, with a focus on incorporating feedback, addressing turnover, and recording subcommittee meetings.
Regular meetings were set to be held once a month, with an emphasis on attendance and timely material distribution.
All bylaws were extended to apply to subcommittees and task groups, with potential exceptions for quorum requirements.
Workgroups and subgroups can do the work, but official ratification or approval must come from the committee.
Faculty issues require faculty senate review before any recommendations are made.
The coordinating committee's role is to make recommendations and engage responsible groups in governance.
The group discussed the importance of collectively abiding by the community resolution and applying its principles.
They debated whether to use the term "resolution" or "declaration" and considered the benefits of each.
The group approved and endorsed the student code of conduct statement.
They discussed plans for a breakout session at convocation, including using easels and providing prompts for interactive feedback.
The formation of task groups for policy recommendations is a crucial administrative hurdle.
Clear policies and procedures are needed to streamline the process of creating these groups.
The group should have a method for determining who needs to be involved and seek input from governance entities.
The group should establish an intake process to clarify the purpose and scope of each task.
Building a system that supports input from administrators, faculty, and staff is currently difficult.
Creating a task group to draft policy as recommendations could be an effective solution.

AI Generated Action Items
Review and revise the AI summary to include the date and names of attendees
Develop a template for future meeting summaries
Determine when to schedule regular meetings for the coming academic year or at least for the fall semester
Consider adding a statement about resignation for committee members unable to attend regularly
Determine whether subcommittee meetings should be recorded for transparency purposes
Begin drafting language for task group formation policy
Create an additional article in the bylaws to apply to all subcommittees and task groups established under the AIICC
Revise the bylaws to clarify membership representation and terms
Update the document and make it official
Update the title to "Declaration of a Community Resolution on AI Usage"
Share the document with staff assembly, faculty senate, and student government for approval
Explore the possibility of using QR codes and digital feedback forms for interactive feedback
Determine the breakdown of the community resolution statements for the breakout session
Assign someone to create prompts for the laptops at the breakout session
Include Leslie in the planning meeting next week if she is available
Discuss the formation of a group to address academic integrity policy with the faculty Senate
Consider how to integrate and coordinate policies and procedures developed by different committees and groups
Explore the possibility of creating a college-level committee for IT issues that involves faculty, staff, and students


