July 19, 2024 - AI ICC Meeting Summary with citations
In Attendance
Andrew Goodman
Jim Bradley
Pete Bardsley
Kevin Novell
Tracy Karasinski
Amy Kacerik
Stacy Sullivan

Staff Changes
- Rebecca Heimel has left CCRI for a position at a community college in Massachusetts. This will result in some reporting changes, with direct reports now going to the VPAA. [04:30]
 
Presentation to Senior Leadership
- A presentation was delivered to the senior leadership team and was well received. The president commended the work at the staff assembly. There is a plan to present on the first day of school. [06:45]
 
Communication Strategy
Communication strategy was discussed, including the creation of a website and use of the college’s tool for strategic planning. There was a discussion about the frequency and method of communication to avoid overwhelming people. [12:00]
 
Strategic Planning and Policy Development
The need for a strategic plan for AI implementation was discussed, including the use of a software tool for tracking progress and goals. There was a discussion about the importance of involving multiple perspectives in policy development. [27:00]
 
Meeting Policies and Procedures
- The committee discussed the adoption of Bylaws, which address aspects of meeting policies and procedures, including recording meetings, quorum requirements, and voting methods. There was a consensus on using consensus minus one for adopting policies. A formal vote to adopt the Bylaws is scheduled for the next meeting (8/16/24). [44:00]
 
Opening Day Presentation
The committee discussed what to present on the opening day, emphasizing transparency, inclusivity, and the importance of addressing AI's impact on education. There was a focus on involving students and getting their feedback. [1:32:00]
 
Student Communication
The importance of communicating with students about AI was highlighted. There was a discussion about including AI-related information in new student orientation and soliciting student feedback. [1:40:00]
 
Next Steps
The committee agreed to form smaller groups to work on specific tasks, including the opening day presentation, developing a statement for students, and fleshing out broader principles. [1:52:00]
 
Closing Remarks
- The next meeting is scheduled for August 16. The committee will work in smaller groups focusing on the opening day presentation, student communication and developing a draft principles document. [1:58:00]
