	AI-ICC Meeting summary AI-generated – June 14th, 2024
The meeting discussed the use of AI-generated transcripts and closed captioning, announced participation in an AI pedagogy institute, shared experiences using AI tools, explored ethical considerations and the impact on communication, discussed forming task groups to address various issues including academic integrity and student focus, emphasized transparency in decision-making and involvement of relevant stakeholders, and aimed to create a draft statement of institutional principles for AI usage by the end of summer.
· The group discusses the use of AI-generated transcripts and closed captioning during virtual meetings.
· Leslie announces that a team from the institution has been accepted into an AI pedagogy and curriculum institute.
· Andrew mentions a summer reading club focused on a book called "Teaching with AI" and encourages others to join.
· The participants in the meeting discuss their experiences using AI tools and how they use them in their work.
· They explore the idea of when it is appropriate to use AI versus human input and discuss the potential ethical considerations.
· The participants discuss the use of AI and its impact on tone and accuracy in communication.
· Leslie shares her experiences with There was discussion of AI inaccuracies and the need for human oversight and critical analysis.
· Andrew suggests The committee will create smaller breakout groups to focus on specific tasks, such as drafting a statement of institutional principles and addressing academic integrity.
· The group is discussing the formation of task groups to address various issues, including academic integrity and student focus.
· They are considering the process of forming task groups and whether they need approval or reporting to the Senate. They also want to facilitate cultural shifts regarding students' use of AI.
· Amy *** is designated as the lead of the *** group, even though she is absent from the meeting.
· Stacey volunteers to join the group and provide a perspective from the workforce division.
· Leslie suggests incorporating communication into the larger policies and procedures conversation and emphasizes the importance of transparency.
· The group needs to establish a clear process for creating task groups and determining what warrants their creation.
· It is important to involve both staff assembly and faculty senate in the decision-making process and seek their input on forming task groups.
· The group should may consider creating a task group to address administrative aspects of AI, such as enterprise applications and security.
· The meeting discusses the need to consider the financial constraints of students when implementing AI tools and requiring certain products.
· There is a suggestion to was discussion of developing an in-house AI model that is affordable for students and meets academic standards.
· The group aims to create a draft statement of institutional principles for AI usage by the end of the summer.
· Task groups will be created with specific goals, measurable outcomes, and timelines, and will involve relevant stakeholders.
· Leslie will not be present as she was sent to the wrong island by Gemini.
· Andrew We plans to create draft documents on AI usage and preliminary policies, and wants collective ownership for the statement. He also discusses transparency in the task group formation process.

	Action items AI-generated
· Research more about the AI-generated transcript and other similar tools
· Explore the possibility of closed captioning during conversations
· Announce the AACU application and the faculty attending as a team
· Share information about the summer reading club and the book "Teaching with AI: A Practical Guide"
· Amend the agenda to include introductions for Rajiv and Kevin
· Provide a brief update on the OPC AI workgroup meeting
· Discuss and establish policies and procedures for the committee, including the role of note-taking and recording meetings.
· Document conversations with AI related to the group and make them available on the SharePoint.
· Establish a group to discuss and work on the issue of academic integrity.
· Explore ways to facilitate cultural shifts regarding students' use of AI
· Consider focus groups or events to engage students on AI and digital literacy
· Investigate the possibility of partnering with a team that runs financial literacy courses to discuss digital and informational literacy
· Include Stacey in the group as well
· Consider incorporating communication into the larger policies and procedures conversation
· Set up a mechanism for receiving feedback on public documents
· Get the group on the faculty senate agenda early in the fall to introduce the group and explain the process.
· Consider creating a task group to address administrative aspects of AI, such as enterprise applications and security.
· Clarify what warrants the creation of a task group and establish a threshold for when to create one.
· Create smaller breakout groups to work on drafting an initial draft of the statement of institutional principles for AI usage.
· Present the draft statement to faculty and staff for feedback and revisions
· Develop an internal policy on creating task groups and determine the process for approval
· Set specific goals, stakeholders, and timeframes for each task group
· Consider existing committees within the Senate or assembly for involvement in task groups
· Discuss the possibility of making meeting notes and recordings public
· Leslie needs to diligently work on whatever feels appropriate so as not to let down the group.
· Andrew will create draft documents on a statement of AI usage and preliminary policies for the group, focusing on task group formation.
· Andrew will inform everyone when the materials are ready and they will be shared on SharePoint.
· The policy needs to be presented and approved.
· Determine the process for forming task groups and whether approval is needed from the Senate and Staff Assembly.



