Part I: WebEx generated meeting minutes
AI Summary
· The meeting discussed the formation and operation of task groups, emphasizing the need for clear goals, stakeholder representation, and accountability.
· Kevin and Leslie made significant contributions to the task group formation policy.
· The group discussed reviewing and discussing the edits and comments made to the document.
· Andrew added a section on dissolution and made updates to the purpose and formation sections.
· The primary goal of the group should be identified and tied to the college's strategic plan.
· Policies can be created through different channels, including governance or administrative decision.
· Task groups should include representation from impacted bodies and require their approval before consideration.
· An extension to the official timeline can be requested by a task group, with a revised timeline.
· Consensus minus one vote is needed for approval, which is stricter than Robert's rules.
· Task groups that fail to produce a deliverable may be dissolved via consensus minus one vote.
AI Action Items
· Create a task group formation form
· Revise the purpose statement to be more specific and impactful
· Consider the strategic plan as a guide for proposals
· Modify the language in the proposal scope to include representation from any policy generating body
· Ensure that all proposals must receive approval from the impacted body prior to consideration
· Include a requirement for at least one member of the committee to sponsor each proposal
· Request additional feedback from impacted groups, such as the faculty senate, staff assembly, and student government
· Approve proposals with a minimum vote of consensus minus one
· Create a draft of a form for the committee to start circulating
· Coordinate with Kevin to develop a digital form that takes advantage of available tools
· Scrub the AI meeting notes of all irrelevant information before posting them
· Discuss the website posting of meeting notes for transparency and create a plan for it
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February 25th, 2025 - AI ICC Meeting SummaryHuman Edits should:
· Format to include standard items, such as committee name, date/time of commencement and adjournment, attendees
· Scrub any social or small talk
· Ensure any Motions and Votes are appropriately recorded
· Revise for completeness and clarity, creating a historical record of important points pro/con

In Attendance
Andrew Goodman
Tracy Karasinski
Kevin Novell
Jim Bradley
Leslie Killgore
Doreen Maroney
Dean Grammas
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AI-generated minutes
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WebEx
*Committee member comments in ALL CAPS or italics
The meeting discussed the formation and operation of task groups, emphasizing the need for clear goals, stakeholder representation, and accountability.
· Kevin and Leslie made significant contributions to the task group formation policy.
· The group discussed reviewing and discussing the edits and comments made to the document.
· Andrew added a section on dissolution and made updates to the purpose and formation sections.
· The primary goal of ANY TASK GROUP FORMED the group should be identified and tied to the college's strategic plan IN ITS PROPOSAL.
· Policies can be created through different channels, including governance BODIES or BY administrative UNITS decision RESPONDING TO EXTERNAL STATUTORY OR REGULATORY REQUIREMENTS.
· Task groups should include representation from impacted bodies and require their approval before consideration.
· An extension to the official timeline can be requested by a task group, with a revised timeline.
· Consensus minus one vote is needed for approval, which is stricter than Robert's rules.
· Task groups that fail to produce a deliverable may be dissolved via consensus minus one vote.
· MOTION TO APPROVE THE TASK GROUP FORMATION GUIDANCE DOCUMENT: NOVELL; 2nd: KARASINSKI; NO DISCUSSION; VOTE ALL IN FAVOR
· ANDREW WILL PROCESS FINAL EDITS AGREED TO HERE AND DISTRIBUTE
· ANDREW and Kevin WILL CREATE A FORM TO BE USED FOR POTENTIAL TASK GROUP PROPOSALS
· NEXT STEP: PRESENTATION OF DOCUMENT TO VARIOUS GROUPS
· ADJOURN: 3:34p


