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Strategic Goal 2: Strengthen the culture of academic excellence and inquiry to prepare students for transfer, employment and career advancement
Action item 2.1:   
Systematically monitor and assess CCRI’s academic offerings as they relate to Rhode Island’s population and economic environment  

· Review economic, educational and occupational trends to anticipate the  needs of future students
· Assess each academic program’s currency and value to the community, cost to the institution  and impact on the institutional environment 
· Establish advisory boards for each degree  program 
Implementation Steps:
{*Indicates individual(s) with leadership responsibilities for achieving}

2009-2010
· Revise Academic Program Review Process to include the following components:
· Economic/educational and occupational trends in Rhode Island
· Assessment of the currency of current academic programs when compared with forecasting trends
· Develop indicators to determine an individual program’s cost to the institution and impact on institutional environment
· Provide a detailed summary for how CCRI’s aspirational peer institutions assess the above items in their respective Academic Program Review processes 
· Create an informational PowerPoint on “Creating Effective Advisory Boards” (in particular, review the practice of listing current faculty members as members of Advisory Boards)  
· Create in-house survey to solicit current Program Directors/Department Chairs in order to determine baseline measure of current role of Advisory Boards and Program Development
2010-2011

· Create Orientation Session to assist Program Faculty undergoing Academic Program Review in current year to understand how to collect and assess the additional economic, occupational outlook  and forecasting information 

· Submit a written summary to the President of “lessons learned” and key changes made based on program reviews conducted during the year
· Create a template that identifies current and potential individuals to serve on Advisory Boards for each of CCRI’s degree programs or cluster of programs

· Coordinate college outreach to expand Advisory Board participation 
· Create guidelines for hosting at least 1-2 Advisory Board Meetings for each Program or clusters of Programs

2011-2012

· Program Directors/Department Chairs submit dates of Advisory Board meetings by October 1, 2011  (Each Program should host 2-3 Advisory Board meetings per year, especially if the Program is undergoing Academic Program Review or anticipates undergoing Review in the following year.)
· Evaluate the usefulness of the data collection elements added to the Academic Program Review Process in 2009-2010, and make revisions as necessary.

· Continue to collect information in the Academic Review Process  related to economic/occupational forecasting.

· Conduct an environmental scan on a bi-annual basis to determine if there are new trends and/or career areas that CCRI should begin to plan for.
2.1 Progress  indicators: 

· Revised Academic Program Review process that utilizes research in the field/data  to document  the value and relevancy  of each academic department 

· Documented  program and course outcomes in each department that  meet the current and future needs of the 21st Century workforce and/or prepare students for lifelong learning

· Each Academic Department will have an advisory board that meets routinely and provides direction for the program
Responsible Person:

Vice President for Academic Affairs

Action Item 2.2:
Create institutional strategies that match students with the appropriate learning environment

· Establish pathways for different levels of learning, including:  
· Develop “tracks”  within General Studies that allow for targeted services and support 

· Create multiple learning formats for students seeking to improve their math, reading and writing skills
· Revise curricula for developmental course offerings that accommodates multiple learning styles
· Cultivate “learning communities”/cohort models that integrate skill- strengthening with college-level course work

· Provide continued support for traditional students

· Promote  a comprehensive Honors Program that will attract college-ready students
· Pilot a First-Year Experience course for at-risk students 
· Ensure that the Master Schedule accommodates students needs while making more effective and efficient use of faculty and facilities
Implementation Steps:


2009-2010
· Participate in the (name of the program) and attend the First-Year Experience Training Session in August 2009 
· Participate in developing a new student success course based on the principles of the FYE model 
· Pilot 3-5 sections of the new course in 2-3 different learning models

· Develop 2-3 tracks for students within the General Studies Program; e.g., First-Time, Full-Time Freshmen who are unsure of their career path; possible a Career Changers track for slightly older students; possibly a track for students who are strengthening their general education skills before pursuing a degree of choice

· Design “success strategies” and appropriate CCRI interventions for each of the tracks

· Establish an Advisory Committee to research and recommend new learning formats for students seeking to improve their math, reading, writing, and general learning skills

· Create guidelines for developing a Master Schedule , particularly for offering courses in Fall/Spring tied to program enrollment and student demographic information

· Research ways in which an Honors Track could be integrated with either the Liberal Arts or General Studies Program, and explore unique features that could be embedded in this Track to better attract and serve students (e.g., Accelerated Learning Format, etc.)

2010-2011

· Create 3-5 examples of Learning Communities for First-Time, Full-Time Freshmen, including coupling college-level courses with FYE course, or with a developmental ed course, or for a cohort of students within the same program, etc.

· Create a research/evaluation component to assess if these newly designed formats positively impact students’ success

· Evaluate the FYE pilot courses from the previous year, make revisions as needed, and expand the number of sections available to students

· Continue to streamline the Master Schedule to incorporate the following learning initiatives: linking computer-equipped classrooms with sections that will be utilizing the technology as part of the learning process; scheduling courses in an efficient manner ~ reserving some courses for Fall only offerings and others for Spring only offerings; coupling certain first semester courses to assist promoting students’ opportunity to participate in learning communities; utilize enrollment projections and trends to anticipate how many sections of each course are needed, etc.

· Offer newly expanded Honors Program

2011-2012

· Evaluate the effectiveness of the new approach to developing the Master Schedule
2.2 Progress Indicators:

·  Prerequisites established  for all developmental courses

·  “Learning Communities” offered Spring 2010 
·  “Honors” track created within General Studies or Liberal Arts

· Revised First Year Experience course offered in Fall 2010

· Revised Master Schedule completed by Spring 2011
Responsible Person:

Vice President for Academic Affairs 

Action Item 2.3:  Strengthen student learning through enhanced academic programs, effective pedagogy and on-going assessment that informs and improves instruction


· Incorporate student learning outcomes into each academic department’s curriculum

· Include results of Academic Program Review  and Program Assessment reports to strengthen and improve academic departments
· Promote the use of a variety of student assessment strategies, including portfolios and  group and capstone projects 
· Incorporate CCRI’s “Four Abilities of an Educated Person” into the curriculum
Implementation Steps:


2009-2010
· Provide professional development workshops for faculty on writing student learning outcomes for all departmental and program courses

· Create curriculum maps for each program that specifically link the program learning outcomes with the outcomes of the required courses; e.g., map out how the required program courses support students’ achieving the stated program learning outcomes

· Create a schedule for each department, program, and division that indicates a process and completion date for publishing all learning outcomes

· Create a baseline template that states the foundation learning outcomes for CCRI’s “Four Abilities of an Educated Person” 

· Participate in the Foundation of Excellence Program and attend the First-Year Experience Training Session in August 2009

2010-2011 
· Publish all student learning outcomes for courses and programs on departmental web pages

· Link the student learning outcomes for courses and programs with the on-line course catalog  (See example created by CCRI’s Business Program)

· Using the matrix created for each program that identified the assessment strategies for measuring student learning outcomes, create models for each strategy to be implemented throughout the program and used to collect assessment data

· Create a schedule for each program to submit a report to the Learning Evidence Team of its findings from assessing student learning, and in particular, what revisions or changes do these findings suggest are in order


2011-2012

· Expand the section in the Academic Program Review process to require that programs share a significant amount of assessment results and how the faculty have utilized these results to improve students’ learning and achievement

· Create forums within CCRI’s professional development offerings and staff/faculty meetings in which faculty share the results of assessing student learning outcomes

· Review each program to determine the variety of assessment tools and/or methods utilized, and inventory these methods with respect to different learning styles

2.3 Progress Indicators: 

· Student learning outcomes published for each course listed in the catalog
· Assessment Methodologies/Processes  established that measure  Student Learning Outcomes for each academic  department /program

· Matrix/Map  that demonstrates how each degree programs’ curriculum delivers the “Four Abilities” 

·  Implementation of the assessment recommendations from Academic Program Review processes
Responsible Person:  

Vice President for Academic Affairs

Action Item 2.4:  
Expand the use of technology to support learning, including distance learning, provide degree options and deliver online support services       
· Determine appropriate programs or degrees to be offered completely online

· Identify strategies for providing support services for distance learners

· Create  a marketing plan targeting distance learners

· Provide support for revising curriculum design in the online environment

· Utilize existing  technology within classroom settings to address multiple learning styles

· Seek  NEASC approval to offer online degree programs 
Implementation Steps:


2009-2010

· Connect with NEASC to determine if CCRI is required to submit a request for approval for offering more than 50% of degree program on-line

· Prepare and submit request to offer degree programs on-line 

· Working with the appropriate campus offices, prepare a report that identifies existing degree programs with likely markets for completing on-line degrees

· Expand the use of technology as an instructional option within traditional classroom settings

· Invite faculty who utilize technology within the classroom to enhance learning to provide training for other interested faculty


2010-2011

· Develop a plan to offer 1-2 degree programs with more than 50% of the required courses offered on-line within the next 1-2 years

· Recruit 5-10 faculty members to develop 8-10 new  on-line courses

· Continue to develop learning options that utilize technology as an instructional aid within the classroom 

· Develop 8-10 hybrid courses


2011-2012

· Initiate 1-2 degree programs in which students can complete more than 50% of the courses on-line

· Introduce technology applications within the developmental education courses in mathematics, ???

2.4 Progress Indicators:
· Increased number of distance learning courses offered each academic year
· Increased  number of  fully online degree programs

· Increased number of “technology – assisted” courses offered each year

· Expanded distance learning faculty support system within IT Department 
Responsible Person:

Vice President for Academic Affairs
Action item 2.5:
Provide professional development opportunities that support faculty in their goals to enhance their teaching effectiveness 

· Use the  faculty evaluation process to improve teaching

· Establish a faculty-driven Innovative Teaching Center  that will : 
· Promote teaching styles that address the varied learning styles of our student population

· Create “communities of practice” among the faculty to increase effectiveness in helping students succeed
· Actively support  distance learning/online teaching initiatives through professional development opportunities 

Implementation Steps:


2009-2010

Assuming that funding is available to create the Innovative Teaching Center (ITC) at the Warwick Campus in 2009 -2010, concentrate on achieving the following tasks:

· Develop and offer workshops through the ITC that assist faculty, department chairs, and deans in utilizing the data available through the faculty evaluation process (including student evaluations, peer evaluations, chair’s evaluations and dean’s evaluations) to develop professional development plans that support enhancing instructional effectiveness and student success

· Provide workshops that help faculty understand the different ways in which people learn

· Provide workshops that assist faculty in understanding how to teach to different learning styles

· Create a subcommittee of ITC to develop criteria and guiding principles for supporting Professional Learning Communities within the Faculty

· Provide workshops and forums for faculty involved with distance learning

2010-2011

· Continue to offer workshops to support faculty in developing a deeper understanding of the ways in which people learn and how to address different learning styles within the classroom

· Implement the opportunity for 20-30 faculty to join a Professional Learning Community

· Provide guidance and support to assist the Professional Learning Communities in meeting their stated goals

· Provide opportunity for faculty participating in the PLCs to share what they have learned with the larger community

· If money is available, open a second ITC on the Lincoln campus
· Offer workshops and support for faculty involved in offering online courses

2011-2012

· Building on the success of the PLCs in the previous year, recruit participating faculty to invite their colleagues to join a PLC
· Create and support additional PLCs as needed to support faculty growth and development

· Identify at least one participating PLC member from every campus department

· Provide time for participating faculty to report to Chairs’ Council, the Vice President’s and President’s staff

· Publish sample findings in CCRI’s publications and website as a means for recruiting new participants
 Progress indicators:  

· Innovative Teaching Center (ITC) established at the Warwick campus AY 2009/10, expanded to Flanagan campus AY2010/11
· Published schedule of professional development opportunities and programs  made available to all faculty by the end of AY2010/11

· Developed Website to provide readings and links to innovative teaching strategies created by Fall 2010

· Formative faculty evaluation process that includes a feedback loop to professional development opportunities

Responsible Person:

Vice President for Academic Affairs
Strategic Goal #2

Key Performance indicators:

· Job Placement and transfer rates of graduates

· Student performance after transfer out

· Demonstration of general education competencies

· Enrollment and completion rates in distance learning (on-line)

· Growth in faculty participation in professional development

· Licensure and certificate exam pass rates
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