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Wabash Study Plan Template-Community College of Rhode Island
1. Please list the two or three outcomes that your institution will focus on over the next three years in rank order of their priority. Refer to the goals and outcomes identified in your institution’s application to the study and modify as necessary.
· Outcome one – Critical Thinking
· Outcome two –
· Outcome three (if necessary) –
2. List the evidence you currently have or will gather in the next year that is relevant to these outcomes. In doing so please indicate if you already have or when you plan to get each piece of information. Refer to your institution’s responses to the “Data for Wabash Study Assessment Portfolio” survey and modify as necessary. Your Institutional Assessment Portfolio should include evidence on student:

a) Inputs- In May 2011, we will gather basic demographic information about the students who took the critical thinking assessment in April 2011.  We will also gather data on how long it took students complete their degree, whether students initially placed into developmental coursework or not, and whether they took those recommended courses or not.
b) Experiences –In May 2011, we will also gather information about course-taking patterns by this cohort so we can look to see if there is a particular effect on critical thinking skills if students take certain courses.
c) Outcomes-In April 2011, we will collect student assignments created to give students an opportunity to demonstrate their critical thinking skills.  This assignment will be designed by fellows in a faculty learning community in collaboration and in light of the critical thinking VALUE rubric.
3. Communication Plan
a) Do your faculty and staff know about your institution’s participation in the study? Do they know the purpose of the study? Have they seen your institution’s application? If not, how will you share this information?  Faculty and staff know about our institution’s participation and they know the purpose of the study in a broad sense, but they have not seen our application.   We will announce it in our institution’s weekly newsletter and at president’s, vice president’s, and department chairs council meetings.  We will also meet with our institutional researcher, the general education, the learning evidence and academic program review committees, and student services staff.  We will meet with our PR department and publicize our participation in the study in our Center for Innovative Teaching Learning and Assessment newsletter, and on its website.  
b) Please list the individuals, constituencies, and governance structures that need to be engaged in your institution’s discussion of Sections 1, 3, 4, and 5 of the Assessment Portfolio. Specifically:
i) Which offices will need to be involved in gathering the information for the Assessment Portfolio?—Institutional research personnel and academic departments will be involved in gathering the information for the Assessment Portfolio.
ii) What constituencies need to be involved in reviewing the data and making sense of each section of the portfolio?  
(1) Evidence on incoming student qualities—Institutional research personnel, student services personnel, department chairs, and faculty.
(2) Evidence on student experiences of good practices and supportive institutional conditions- Department chairs and faculty, deans, and coordinators for the Center for Innovative Teaching, Learning and Assessment (CITLA)
(3) Evidence of student learning on selected institutional outcomes— Department chairs and faculty, deans, CITLA coordinators, and members of the general education committee
iii) What constituencies need to be involved in consolidating the completed input, experience, and outcomes sections of your Assessment Portfolio into your Institutional Change Narrative?

The Wabash team leaders, a representative from student services, the CITLA coordinator, and college administration 
c) When do these individuals, constituencies, and governance structures need to be engaged in these discussions?  We need to engage some of them in discussions as soon as possible to publicize our institution’s involvement in this study and solicit their assistance, but others can be connected as the study progresses.
d) How do you plan to engage these individuals, constituencies, and governance structures in these discussions? How will you structure and conduct the data reviews and “sense-making” sessions?
We plan to engage the constituencies listed above at various kinds of meetings.  We also plan to hold a session at our professional development day in March and at our CTILA conference in spring.  Regarding the data reviews and sense-making sessions, some of that will be done at regular meetings such as those of the department chairs and deans, but we’d also like to host other special gatherings with food and drink to foster a sense of community and collaboration in interpreting our findings.
e) Will you require resources or support from your institutional leaders to lead these conversations? If so, please describe what you will need and how you will go about obtaining the resources and support.  We will need a budget for refreshments for the special gatherings.  We will also need funds for a conference and for stipends for the faculty involved in the Faculty Learning Community.  Our president has already committed funds for this.
f) How will the Institutional Change Narrative be shared with your campus? What is your target date for sharing the Narrative?  Our target date is fall 2011.  We will share it at the Opening Day Convocation.
4. Institutional Assessment Portfolio timeline – Building on your answers from Question 3, please create a timeline for the completion of your Assessment Portfolio. List the specific activities required to complete each section of the portfolio, along with target dates for completing those activities. Please take into account when you will have assessment data from any evidence you plan to collect this year. You should plan to complete all thesections of your portfolio by spring 2012. 
i) Communication Plan (complete first) Fall 2010
ii) Evidence on incoming student qualities (complete when you have sufficient evidence) May 2011
iii) Evidence on student experiences of good practices and supportive institutional conditions (complete when you have sufficient evidence) May 2011
iv) Evidence of student learning on selected institutional outcomes (complete when you have sufficient evidence)  April 2011
v) Institutional Change Narrative (complete last)  Fall 2011
5. Do you have preliminary thoughts on when and how a site visit might help the implementation of your plan?  A site visit would be helpful after we have completed the critical thinking assessment and looked at the results (May 2011).  In Fall 2011 we will need to determine how the information gathered in the assessment can benefit the institution most effectively.  Our experience with the Visiting Teams is that they ask the questions that help us identify the most effective solutions.  If we could have these conversations with the faculty and the Team, it would be very helpful. 
6. What concerns do you have about implementing the study?  Are there any questions you have for the Center staff and/or Teagle Scholars about implementing the study?  Our greatest concern is getting the faculty to participate in the various activities that we will plan for the Faculty Learning Community on Critical Thinking.  Our goal is to recruit 12-15 faculty to create and review the rubric, administer it in class and then read the papers.  We also hope that this FLC will continue and participate in additional activities around this topic—including, possibly, hosting a local conference where they would report their results, sponsor a guest speaker, etc.
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