Strategic Planning Committee 4

How Will We Measure Success?

September 19, 2008

Present:  Jeanne Mullaney, Bill LeBlanc, Michelle O’Brien, Jane King, Vin Balasco, Pranab Banerjee, Lee Chartier, Marjorie Briody, Bill Ferland
Reviewed President DiPasquale’s recommendations regarding the final sub committee reports that were discussed at the last executive committee meeting
· This committee’s final report should address the following:

1. Our recommendations

2. Rationale 

3. Persons responsible (process champions)

4. How will we know that the plan has been successful--What we need to measure
· Discussed the presentation style 

1. Most likely will be a presentation delivered to the executive committee with the entire report available for all members to review

2. A smaller group from the executive committee will then combine the four sub-committee reports into one final document

· Reviewed the draft final report and supporting documents that was proposed by Jeanne, Bill and Vin

1. The Peer group chart will be revised to include definitions of aspirational efficiency and aspirational academic 

2. Page 2 of 4, under recommendations, add #2 indicating that regardless of any action taken on recommendation #1, we strongly urge that the peer group recommended will be implemented

Discussed our committee’s purpose (Macro perspective vs. a Micro Perspective)
· Evaluating the strategic plan against our actual performance 

[image: image1]
· Specific core indicators cannot be determined until the other committees report back their findings/ recommendations
1. Some core indicators and the “themes” that we developed will be included in the report as “anticipatory”
Next Steps:

· Revisions will be made to report draft and reviewed
Next Meeting:  TBD
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