Strategic Planning Committee 4
How Will We Measure Success?

June 11, 2008
Present:  Jeanne Mullaney, Bill LeBlanc, Lee Chartier, Jane King, Vin Balasco, Jaime Nash, Joanne Galliano
NCHEMS list of potential peer institutions was distributed and reviewed 

· List based on three main factors

1. Public institution

2. Enrollment

3. FTE

· Two copies of the book Core Indicators for Success in Community Colleges by Richard Alfred, Christopher Shults, and Jeffrey Seybert have been purchased and will be shared by the group.  

Ron Schertz provided a status report on Committee #1
· Formed sub-committees at last meeting:
1.  Who will we teach?

Questions being considered:

· What is the current demographic background of our four campuses and

      two satellites?

· Should High School students be attending CCRI?

· Should all matriculating students be required to have a GED or high

      school diploma?

· Should high school transcripts be required of all matriculating students?

· What are CCRI’s core values?
· Should CCRI develop an Honor’s College?

· Should Life Long Learning programs have their own standards?
· Should CCRI adopt an “Ability to Benefit Standard?”

2. Who will we recruit?

Questions being considered

· How can we improve recruitment planning?

· How should we establish targeted enrollment goals by campus?

3. How will we retain them?
· How do we define “student success”?

· Do our developmental strategies increase student success?

· How can we increase retention and graduation rates?

· Do our testing procedures and policies work to increase student success?

· Should CCRI help High Schools prepare students to meet college (entry)

      requirements?

· Do we have policies that impede student success?

· Do our current orientation programs reach their targets and meet their goals?

· For complete list of SPC#1 core questions, visit:   http://www.ccri.edu/stratplan/spc1/word_docs/core%20questions.doc 
· This list is a work in progress and will change over time

· Ron welcomed the opportunity for SPC #4 to visit SPC #1 and provide update on our progress

Peer Institution research was reviewed 
· The chart with all information gathered will be updated to reflect most recent findings 

· Vin shared Community College of Baltimore County’s Economic Impact Study http://www.ccbcmd.edu/econ_impact/index.html 
1. Generated by a company called CC benefits, Inc. (now with EMSI, Economic Modeling                        Specialists, Inc., http://www.economicmodeling.com )
2. Concise and impressive presentation offering four “perspectives”

· Student

· Taxpayer

· Business

· Social Benefits

· Jeanne shared Anne Arundel CC’s Measures of Success

      http://www.aacc.edu/aboutaacc/measures.cfm
1. Great snap shot of school’s successes--varied information in clear and easy format

2. CCRI should consider putting similar list together for CCRI homepage to grab attention

Next Steps:

· Bill, Vin , Jeanne and any other interested parties will continue to develop the peer institution list and prepare a final proposed list
·  Remember that Core Indicators for Success in Community Colleges is available to all interested members 
· Jane will update the peer institution list
· Bill and Jeanne will discuss scheduling a meeting with representatives from all 4 committees 
Next Meeting:
Tuesday, August 26
11:00 am, Warwick campus
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