Strategic Planning Committee 4
How Will We Measure Success?

May 2, 2008
Present:  Jeanne Mullaney, Bill LeBlanc, Pranab Banerjee, Marjorie Briody, Lee Chartier, Jane King, Vin Balasco, Bill Ferland, Alice Aguiar

Reviewed information from SPC large group meeting on April 22, 2008.
Discussed need for more information sharing between 4 committees
· Pipeline group quick reference sheet reviewed – provides basic directions for 
using the group feature

· All four sub committee meetings are open to all to attend

· Discussed possibility of inviting Chairs from the other committees for question and answer session

Peer review process initiated by Vin, Bill L., and Jeanne using the “Institutional Performance Peer group Development Mode” from last month’s meeting 
· Important:  This list was selected specifically for the purpose of strategic planning and institutional effectiveness.  Based solely on the criteria agreed upon at the prior meeting, these institutions appeared to be the most comparable to CCRI.  

· Developed list of 16 possible peer institutions

· Will keep all schools on the list for now, but the list will be amended to reflect new information from committees 1 and 2.

· NCHEMS (National Center for Higher Education Management Systems) process has been initiated, which will provide additional peer institution recommendations based on our specific criteria.  

· NCHEMS reported to Bill that ethnicity/ESL is rarely used as a distinguishing characteristic for choosing peer institutions

· Bill also reviewed an historical Office of Higher Education Peer list provided by Bill F. 

Self-measurement and national standards were also discussed as other possible measures of success.

· National Standards for Community College Measurement 

· Bill L. shared a book entitled “Core Indicators of Effectiveness for Community Colleges.” with the group.  Bill will look into purchasing some copies for the group to be able to access.
The concept of using wage and employment information was revisited


California Model
· Uses wage, unemployment, and social security information to extract current wage and earning information on students 

· Currently tracks CC graduate behavior at entry, 3 yrs, 5 yrs—they 
are considering extending their research to 10 years post matriculation

· Privacy issues due to SS# have been a problem


Iowa Model

· Automated extraction of wage information



· Similar to CA model

Next Steps:

· Bill, Vin , Jeanne and any other interested parties will continue to develop the peer institution list
· Committee members will research the strategic plan and other pertinent documents for those schools currently on the peer list   
	College
	Person

	Monroe 
	Alice

	Allegheny 
	Alice

	Tidewater
	Bill F.

	Delaware
	Bill F.

	Erie
	Jane

	Montgomery
	Jane

	Sinclair
	Vin

	Baltimore
	Vin

	Cuyahoga
	Lee

	Brookdale
	Jane

	Philadelphia
	Lee

	Camden
	Bill L.

	A. Arundel
	Jeanne

	Bergen
	Bill L.

	Middlesex
	Marjorie

	Massasoit
	Marjorie


· All results from this research can be found on the pipeline SPC 4 group site in the files section, Peer Institution Research Folder.  The document is called “Peer Institution Strategic Plans”.  
Next Meeting:
Wednesday June 11th 
11:00 am, Warwick campus (Room 2328)
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