Strategic Planning Committee 4
How Will We Measure Success?

April 4, 2008
Present:  Jeanne Mullaney, Bill LeBlanc, Pranab Banerjee, Marjorie Briody, Lee Chartier, Joanne Galliano, Jane King, Jaime Nash, Vin Balasco, Bill Ferland, Michelle O’Brien, Alice Aguiar

Review of 5 Themes and core indicators brainstormed at last meeting:

1.  Access to the College

Core Indicators

· High School Yield
· Financial Aid Awards vs. Requests
· Student Rating of Services and Schedules
· Program Enrollment vs. Application
· Enrollment by Gender, Race, Age, etc. as Compared to Larger Population
2.  Student Progress and Achievement

Core Indicators

· Retention/Persistence
· Graduation
· Transfer Before Graduation
· Transfer/Degree Completion
· Successful Persister Rate (Maryland Community College’s Model)
3.  Serving the Community
Core Indicators

· Student/Faculty/Staff Service Learning Participation
· Number of Students Served (examples)
· DUI
· Drivers Education
· Personal enrichment programs
· Facility Usage
· Number of Rhode Island Residents Impacted by CCRI
· Public Events/Attendance
· Athletics
· Theatre
· Arts
· Symposium
· Employee Volunteer/Charitable (minus $ plus time)
4.  Workforce Development (Responsiveness to Needs)

Core Indicators

· Job Placement Rate

· Percent of Workers by Field Educated at CCRI

· Graduate Earnings

· Entrepreneurial  Startups

· Companies Served/Programs Offered (Credit vs. Noncredit)

· Number of “Trainees”

· Revenue Generated

5.  Organizational Effectiveness and Efficiency

Core Indicators

· Resource Utilization

· Cost Per Student

· Employee FTE/Student FTE Ratio (Faculty vs. Staff)

· Revenue vs. Expenses

· Revenue Centers (LLL)

· Facility Rental

· Amount (Percent) of External Funding

· Grants

· Contributions

· Economic Impact of CCRI on Community

· Employee and Student Satisfaction

Review of peer institutions and benchmarks generated in 2003

What factors are most important in choosing peer institutions?

· Topographical/Demographic characteristics should be matched to generate initial list
· Public, multi-campus institution 

· Open admissions policy

· Collective bargaining

· Overall budget (?)

· Size of institution

· Student body/ enrollment characteristics

· Ethnicity

· Part time/ full time

· Age

· Number of students in remedial courses

· Native language—ESL

· Performance characteristics should then be used to generate peer and aspirational peer institutions.

Next Steps:

Bill, Vin , Jeanne and any other interested parties will look at list generated in 2003 and begin comparing them with CCRI based on these characteristics.  
Next Meetings:
All four committees will meet on Tuesday, April 22 at 3:00 pm

Committee number 4 will meet on Friday, May 2 at 11:00 am
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