Strategic Planning Committee 4
How Will We Measure Success?

January 7, 2008

Present:  Jeanne Mullaney, Bill LeBlanc, Pranab Banerjee, Marjorie Briody, Lee Chartier, Joanne Galliano, Jane King, Michelle O’Brien, Holly Susi, Alice Aguiar

Committee’s charge:  propose how we will measure success

· Mission statement will be the focus of our work
· General discussion about performance indicators
· While Degree Completion Rates are important, they can also be misleading, as many of our students transfer to four year institutions.  When thinking about measuring success, we should try and think in terms of transfer rates and completion rates.

Lois Alves article reviewed—discusses the challenges of measuring student success

· There are significant student transition points that should be tracked

· Measurement often consists of taking “snapshots” of groups of students at 


different points in time.  Tracking individuals through their academic career 


might be a more meaningful methodology.

Several different examples of measurement were distributed and reviewed.

· Wyoming Community College Annual Performance Report 
· Core indicators are linked directly to mission

· Core indicator #2 (Persistence), #3 (Degree Completion Rates) and #6 (Licensure/ Certification Pass Rates) are examples of data that CCRI already collects

· Maricopa Community Colleges Performance Dashboard
· Similar to the Wyoming Model

· highlights five core areas of performance 

· Student Progress

· General Education

· Developmental Education

· Workforce

· Transfer
· Maryland Community Colleges’ cohort model discussed

Article entitled Measuring Community College Performance is reviewed 
· Recommends measuring performance by students’ financial earnings 
· RI Department of Labor and Training is a good resource for RI wage and salary

     information.
· Please see page 3 for possible questions for core indicators that Holly generated based on this article.
General Discussion about Workforce Development
· Division for Lifelong Learning is responsible for workforce development

· Jane will distribute PowerPoint presentation that provides an overview of the division and its services

General discussion about our committee’s objective

· Identify and define indicators of success as they directly relate to the college’s 
     mission
· Determine how and when to measure indicators
· Prioritize indicators and consolidate into manageable list
· our recommendations should be realistic and attainable 

Available Resources
· IPEDS- Integrated Postsecondary Education Data System (http://nces.ed.gov/IPEDS/)
· Data are collected from all primary providers of postsecondary education in the 
country in areas including enrollments, program completions, graduation rates, faculty, staff, finances, institutional prices, and student financial aid. 
· These data are made available on our website to students, researchers and others.
· RI Office of Higher Education performance indicators, 2006 is available at: http://www.ribghe.org/publications.htm (under “Miscellaneous” group)
Next Steps
· Group reviewed CCRI mission statement and identified the following five general areas to measure success:

· Student Progress (Bill, Pranab, Michelle)

· Transfer (Lee, Jeanne)

· Workforce Development (Joanne, Alice)

· General Education and Developmental Education (Holly, Jane)

· Outreach (Marjorie, Jaime, Vin)

· This is just a starting point; the list is fluid and can change as we go
· Small groups will meet at next meeting to clearly define what each group heading means and identify success indicators for each topic.

· Results from the small group work will be reviewed and discussed with the large group

Next Meeting:  Friday, January 11, 2008



       1:00 pm to 3:00 pm


       Room 1128 Knight Campus (room 1134 also reserved)

                         (Located behind the cafeteria)

Possible questions for core indicators

ECONOMIC IMPACT

What is the dollar impact of CCRI and its students and graduates on the Rhode Island economy?

What is the amount of federal grants brought in to the college?

What is the amount of state grants brought in to the college?

How much in private funds is raised at CCRI annually?

How many employers employ CCRI certificate/degree graduates?

How many graduates does CCRI have in programs in areas of skill shortage? (e.g. nursing, engineering)

SALARY IMPACT ON THOSE WHO ATTEND CCRI?

Do workforce training recipients see increases in salary post-training? How much?

Salaries of workforce training recipients versus those who did not get training

How much more does each year of community college credit increase a person’s earnings?

Look at adults who come in for coursework to see if they have salary gains

Career training/workforce graduates/attendees versus high school graduates salaries

Associate degree versus high school-only salaries

What is the earnings comparison of four-year degree graduates comparing those native to the four-year school versus graduates who started at a community college?

Gen ed/Dev Ed

What is the pass rate for developmental education courses (A,B,C and S) compared to the national benchmarks (see National Center for Developmental Education for rates)

What is the retention rate of DE students in subsequent semester?

What is the pass rate for college-level work for students who have completed DE coursework?

How many DE students eventually earn a certificate or associate degree?

How do DE students’ earnings change over time as compared to those who did not complete DE coursework?

FACULTY QUALITY

How many full-time faculty versus adjunct

How many faculty have terminal degrees?

Faculty awards received

TRANSFER

How many students enrolled in transfer programs?

How many go on to four-year schools?

Number of colleges to which they go

Number of students in career programs
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