Strategic Planning Committee 4

How Will We Measure Success?

September 5, 2008

Present:  Jeanne Mullaney, Bill LeBlanc, Michelle O’Brien, Jane King, Vin Balasco, Pranab Banerjee, Lee Chartier, Marjorie Briody
Reviewed Proposed Strategic Plan Peer List

· This list is for strategic planning purposed only

· Cuyahoga CC removed from list because academic factors were low.   

1. Originally on list due to number of sites

· Removed the two Massachusetts schools due to size


1.  Much smaller than CCRI

· Identified aspirational schools

1. Some schools were aspirational in some areas, but not others

2. Decided to look at schools in two different categories
· Efficiency Measures used to identify those schools that are CCRI should aspire to emulate in terms of efficiency:

· Brookdale

· Tidewater

· Academic Measures used to identify those schools that are academically aspirational:

· Monroe

· Montgomery

· The proposed peer list was approved by all present

Reviewed the Measurement Process Table and Schematic

· Discussed quantitative vs. qualitative data 

1. A high-quality discussion ensued in mass quantity.  Make of that what you will.

2. The table will be revised to include an additional row entitled “data sources” in order to clearly identify the type of data that will be used

· Discussed the MP Schematic

1. Who will be responsible?

· Ideally, everyone should be “thinking strategically”

· Should a consistent tool/template be developed that would aid those departments/ divisions that will be providing the Office of IR data?

2. How often will measurement occur?

· The “norm” for measurement is generally annual status report, quarterly progress reports, daily “look” at critical, fluid information

Next Steps:

· Lee will draft an outline for our final report and share with the group

· Group will review and share comments/ suggestions
Next Meeting:  Friday, September 19, Room 2328, Warwick Campus
PAGE  
1

