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	CCRI Strategic Planning Committee 4

How Will We Measure Success?

Notes(“minutes”) From Meeting on 2-22-08:

	

	Co-chairs: 
Jeanne Mullaney

Bill LeBlanc
	Meeting Date:  February 22,  2008, 11:00-12:15
Warwick Campus, Room 2328 (2nd floor conference room)

	

	

	What we covered from agenda:  First two major bullets below 
· Update on Strategic Planning Executive Committee meeting, 2-11-08
· Handout on Five Proposed Areas (Easel notes, 2-6-2008)

· Handout from Committee #2: What will our students learn?

· Handout from Life Long Learning (presented at Committee #1)
· Review of our lists of areas (and possible indicators--“work in progress”)
· Currently 5 areas (“Themes”-MDC; “Directions”-Monroe CC: New Handout)
· Refinement of indicators a future task (Ex. “completion rate”)
· Maryland CC System: Completion rates based on readiness

· Will revisit these areas after the other committees complete work
This area will be covered as part of our agenda for the next meeting:

· Beginning to look at peers and reviewing indicators used to select peers

· How can this inform our discussion?

· Should we compare some indicators with our peers?

· Handout: “Completion Rates at Selected Community Colleges”

· Benchmarks based on performance of “similar schools”

· Looking for meaningful metrics from peer data

 Next meeting? :    Friday, April 4th from 11am to 12:30pm in room 2328 
Warwick campus (2nd floor conference room)

	Special notes:  Vin Balasco also introduced us to an example of using a diagram to link
planning to critical measurement as well as a sample organizational effectiveness

“dashboard.”  These two handouts are also attached.


