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	Agenda  
· Update on the full Strategic Planning Group meeting, 4-22-08
· Review our progress with the peer group selection process

· Purpose:  Exclusively to help us measure institutional effectiveness

· Process:  Utilizing the “Institutional Performance Peer Group” diagram (handout)
· Type “selectors” used first (peer candidate pool)

· Performance “selectors” used to filter the peer candidates

· Used as indicators of effectiveness and efficiency

· Results:  16 peer candidates (not incl. CCRI) currently (handout)
· Criteria for focus: Headcount, % part-time, # sites, collective bargaining, 

and % minority (type selectors); this became our
“Consolidated Rankings by selected criteria” (handout)
· Criteria for performance:  Initial attempts at producing some effectiveness

And efficiency measures/ratios (handout)

· Also, NCHEMS peer selection process initiated (“verification?”)

· Reflections, Impressions, Suggestions on the peer group status
· Reminder about the availability of the Strategic Planning “Pipeline Group”
· Other planning issues?  Next meeting?


	


