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	Agenda

· Greetings and thanks to Jamie and Lee
· Review of our lists of areas and possible indicators (work in progress)
· Currently 5 areas; should it be 6 or 4?

· Refine and revisit the indicators we generated (Ex. “completion rate”)

· Maryland CC System: Completion rates based on readiness

· Any missing indicators in each group?

· Will we need to add an area(s) for college financial planning; resource allocation; 

fundraising/college foundation; accessibility/affordability, etc?
· Beginning to look at peers and reviewing indicators used to select peers

· How can this inform our discussion?

· Should we compare some indicators with our peers?

· Handout: “Completion Rates at Selected Community Colleges”

· Benchmarks based on performance of “similar schools?”

· Appropriateness vs. inappropriateness

· Set schedule of future (next few months) meetings



	Special notes:




