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	Agenda  
· Update on Strategic Planning Executive Committee meeting, 2-11-08
· Attachment: Five Proposed Areas (Easel notes, 2-6-2008)

· Handout from Committee #2: What will our students learn?
· Review of our lists of areas (and possible indicators--“work in progress”)
· Currently 5 areas (“Themes”-Miami-Dade C; “Directions”-Monroe CC; others)
· Refinement of indicators a future task (Ex. “completion rate”)

· Maryland CC System: Completion rates based on readiness

· Will revisit these areas after the other committees complete work
· Beginning to look at peers and reviewing indicators used to select peers

· How can this inform our discussion?

· Should we compare some indicators with our peers?

· Handout: “Completion Rates at Selected Community Colleges”

· Benchmarks based on performance of “similar schools”

· Looking for meaningful metrics from peer data

· Where do we go from here?  Next meeting?


	Special notes:




