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	CCRI Strategic Planning Committee 4

How Will We Measure Success?



	

	Co-chairs: 
Jeanne Mullaney

Bill LeBlanc
	Meeting Date:  August 26,  2008, 11:00-12:30
Warwick Campus, Room 2328 (2nd floor conference room)

	

	

	Agenda 
· With most of our research completed, we must now move to the “recommendations”
                phase:  What does this mean and how do we proceed without the “outcomes”

                          or performance indicators from the other committees?  
                                 ---A Reporting Structure?

· Review our draft of a proposed reporting function (attached with email)

· Review “example” of reporting of recommendations from sample pages from

                               The SUNY Brockport report (hand-out at meeting)
· Revisiting what has been asked of us ---- 
· Our committee is being asked to:

· Assign responsibility for implementation
· Identify what support will be needed to achieve success
· Assign appropriate funding and identify funding sources
· Determine how implementation activities will be reported
· Determine how we will demonstrate that the recommendations have

                                                     been successfully implemented

· Meeting Schedule for the fall


	


