	[image: image1.jpg]



	CCRI Strategic Planning Committee 4

How Will We Measure Success?



	

	Co-chairs: 
Jeanne Mullaney

Bill LeBlanc
	Meeting Date:  April 4,  2008, 11:00-12:30
Warwick Campus, Room 2328 (2nd floor conference room)

	

	

	Agenda
· Quick review of our focused list of areas (and possible indicators)
· Currently 5 areas (“Themes” or “Directions”)
1. Access to the College, 2.  Student Progress & Achievement, 

3.  Serving the Community, 4.  Workforce Development (Responsiveness

        To Needs), and 5.  Organizational Effectiveness and Efficiency

· Recent History of Peer selection processes at CCRI (Handouts)
· Tools & services:  NCHEMS, AACC, IPEDS peer analysis and 

        IPEDS executive peer analysis tool, IPEDS Data Feedback Report….

· Beginning to look at peers and reviewing indicators used to select peers

· How can this inform our discussion?

· Should we compare some indicators with our peers?
· Benchmarks based on performance of “similar schools”

· Peers for benchmarking vs. “aspirational” peers

· Looking for meaningful metrics from peer data

· Where do we go from here?  Next meeting?


	Special notes:




