Executive Summary of Minutes

Budget & Resource Committee Meeting
May 29, 2008

Present:  Jack Renza, Tammy Anderson, Michael Archetto, Ruth Barrington, Annmarie McMahon, David Rawlinson, Bob Shea, Ruth Sullivan, Carl Toft and Jean Potvin.
Jack opened the meeting by commenting that he has been trying to recruit new members to join the Strategic Planning Team 3 (to fill a few of the vacancies) and has requested current members to try to recruit new members, preferably from the faculty.  Bob asked that if anyone had ideas get the names to him or Jack so that they could approach them 
Bob Shea then gave an update on the State of the State:

· The State has frozen non-discretionary spending.  The State’s $32.8 million short with six weeks left to the fiscal year.  The State is trying to make up this short fall with short term cash delay tactics.  

· All CCRI’s purchase orders within the State are being evaluated.  The Business Office will continue to submit requisitions to the State, but only emergency requisitions will be processed. Discretionary travel, office supplies, etc. cannot be processed.  Travel that occurred prior to the memo from Bob Shea on May 20th will be processed. 

· Ann Marie McMahon is reviewing each purchase order one at a time.  Any one that does not meet the critical criteria (emergency and health/safety) is being denied.  Anything that is criteria will have to be justified to the business office.  There are currently 211 in the systems that are being reviewed.

· On a whole CCRI works well within its budget.

· CCRI currently has almost 60 employees retiring, and few of these positions are being replaced.  This may impact on job performance and student service.
· An important factor is there is not a sense of urgency in anyone’s dept to look at how they do business.  The positive impact of the State of the State is that it will force people to look at how they do business and how they use technology.
· Fixing our internal processes should be our top priority.
GOALS FOR THE GROUP
· Step one is finding two new people, preferably faculty members.

· Going over the new list of questions, take the questions that are in red and determine whether they are appropriate questions, appropriately placed and whether they should stay where they are, be merged with another question or eliminated all together. 

· It should be the focus of the group to drive the other teams.

Bob asked members to email him and Jack their final comments on the numbered questions and look at how the group should be broken up into smaller groups to begin the research. 
Regarding breaking down the group, Jack passed out a “sub-committee assignment request” and asked for member’s comments.
Once again, Bob suggested that members of this group drop in on other meetings of the other Strategic Planning groups.

The purpose of this committee is to drive the conversation of other committees.  If other committees are unwilling to change how they are operating it will be the role of this committee to point out the inefficiencies within the institution and make their own recommendations.

Bob and Jack will put an agenda together when they go to the next Executive Committee meeting asking them to begin submitting some of their questions/concerns.  

It was asked how we were being impacted by the increased cost of utilities.  We could save between 10-20% of our energy bill just by using recommended cost savings ideas.  Unfortunately we missed the June deadline to   have a professional company come in to make these recommendations
The college talked about using wind energy to cut costs.  It was just learned that if the college were to implement wind energy we would not be able to sell the unused electricity back to National Grid because there is a state law that prohibits state organizations from selling excess electricity back to the electric company.  So unless this law can be changed, it would not be cost effective it to the college.

Members were reminded to fill out the committee request questionnaire and to forward their comments regarding questions to Jack and Bob.

Next meeting is June 10th, 2008.  Meetings are scheduled through August.
Meeting was adjourned at 11:30 a.m.
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