Executive Summary of Minutes

Budget & Resource Committee Meeting
March 4th, 2008

Present:  Jack Renza, Tammy Anderson, Michael Archetto, Anthony Basilico, Ruth Barrington, Robyn Greene, Annmarie McMahon, Patricia Nunes, David Rawlinson, Bob Shea, Ruth Sullivan, and Jean Potvin.
Jack opened the meeting by explaining that the purpose of today’s meeting was to continue to compile and narrow down the current lists of questions.
Bob reminded members of the steps necessary to access the Pipeline Group.  The Strategic Planning committee will also have a website that will be made available to all members of the CCRI community.  That will be up and running shortly.

Bob compiled the original list of questions into three sheets—current questions (66), deleted questions and repeated questions.  The committee will continue to discuss the categories and cull the questions into a shorter list. Today’s meeting will discuss each question again in depth to see that the theme is correct and that the appropriate questions are being referred to other Teams.

· We are further ahead than other committees.  Committee 4 has to wait until the other committee’s have begun their work.
· The next Executive Meeting is on the 10th so the questions we have deemed “referral” questions will be brought to that committee.

· Start to get work product out of Team 1 and 2 so that we can begin compiling our research on how are we will reallocate what we have to align with the strategic priorities that come out of those two committees.
· Capacity is a huge theme for this committee and directly ties to resources. We may run into cultural issues when the time comes to make the changes.

· Categories may be changed as we go through a more through discussion

Some discussion topics:

· Repeat Policy.  It was stated that this subject never got beyond the sub-committee.  Repeat Course Stats was part of the project so we should be able to get this information.  If we chose to limit the retakes, what is the revenue impact?   This question was not listed as being referred.  Change was noted.
· Consolidating courses rather than having duplicate courses on four campuses.  Does it make sense to have business at all four, physics at all four, etc?  It would make sense; possibly that the general ed courses be at all four campus, but as you moved into the major we differentiated by campus.  (i.e.  Why have 4 classes of 6 students at the same time, rather than 24 students at one campus) This is a “how do we teach” and should be referred to Team 2.  (also part of Master Schedule redesign)

· Discussion whether each question and category could be broken into “sub-divisions”. For example:  capacity as the general category, with people, space, equipment as sub categories.
Our object is to narrow it down to five to seven good questions—Primary ways in which you gain resources or efficiencies—a matter of putting specific question sunder specific categories.  

It was decided to break the categories down once again.  
Broad-based topic headings:
RESOURCES

Facilities

People

Revenue

Equipment

Refer Out

VISION

Capacity

Structure

Culture

Policy, Process, Procedure

Each question should be evaluated based on our existing resources unless the variables change-- How can the questions be evaluated based on the existing resources?
Practical chore of taking each question and putting them into our new grid (attached).  How should we be looking at the questions and what is our process?
For example, the question:

How do we evaluate budget around the predicting enrollment number:  
Is the question how do we expand those students that number, or how do we allocate budget against the predicated enrollment number and develop a process around that versus how do WE expand enrollment?

It was pointed out to remember that all questions came from the silent brainstorming exercise—we may be able to reword them in a specific way.  Other than the questions already deemed “delete” we should not eliminate any of the questions…they all need to be discussed.  
For example:  If Team 1 said we only take high school graduates, at that point we will have to deal with that decision.  

After much discussion a new grid was developed:  The entire table was labeled Resources:  The broad categories across the top were Facilities, People, Equipment, Revenue and Refer Out.  The side categories were Capacity, Structure, Culture, Policy/Process.
The committee is now moving towards putting the 66 remaining questions into broad based categories. Each question will be put into one of the blocks of the newly developed grid, (see attached) ultimately ending up with possibly ten large, broad-based questions.  Using this framework will enable the committee to end up with a broad set of questions, with more specific subcategories.

Bob will develop the worksheet and post it to the Pipeline Page.  Everyone was asked to go over the questions and put them into the new grid, trying to put each questions into only one category prior to our next meeting.
The next meeting is scheduled for Tuesday, March 25, 2008 at 11:30 at the Warwick Campus.

Meeting was adjourned at 1:30 p.m.

Notes prepared by:
Jean M. Potvin

