Executive Summary of Minutes

Budget & Resource Committee Meeting
March 25, 2008
Present:  Tamara Anderson, Michael Archetto, Ruth Barrington, Anthony Basilico, Margaret Clifton, Robyn Greene, Annmarie McMahon, Patricia Nunes, David Rawlinson, Jack Renza, Robert Shea, Ruth Sullivan, Carl Toft and Jean Potvin.

Jack opened the meeting by reminding members the time schedule and objectives of this Committee.    He passed out a list of questions with only the ones remaining that the committee needed to consolidate at today’s meeting using the new template.
Bob and Jack updated the committee on a few items:

· The Executive Committee meeting met a few weeks ago and is moving along nicely.    Most of the committees are beginning to accomplish some of the tasks at hand. 
· A suggestion was made that, whenever possible, members of this committee should try to attend one or two of the other committee’s meetings to get a handle on what they are working on as well.
· Committee 4 is still waiting for research from the other committees before they can begin their work.
· Regarding upcoming meeting schedule, it seems most committee members can work around the tentative schedule that Jack provided via email. 
The balance of the meeting was spent taking questions and placing them into the new grid that was developed at the last meeting.
A few observations during the process:

· A few of the boxes came up blank, equipment being a good example of one category that was not used many times.

· Heavy populated blocks were culture/people;  capacity/academic programs and capacity/facilities/revenue

· Even though the Committee originally chose Equipment as a category, most members did not put any questions under that category. 
· For those not familiar with the Capital Fund Campaign—It is a $5 ½ million dollar campaign, with the breakdown of funds as follows:  $1/2M  library, $ 1.5M  Allied Health, $1M  for Athletics, $1M for Scholarship and $1 ½ M  for the Auditorium
By the end of the meeting, the final template had approximately 27 questions.  This template will be put into a word doc and be posted to the website for members to view.   As the committee moves into the research side the questions will be divided up among members so that the research process can begin. The next meeting will be held on April 29th, with the goal of that meeting to narrow the 27 questions down to ten.

Discussion regarding upcoming meeting schedule:

· The April 8th meeting will be cancelled as 8 members will not be able to attend. 
· During the summer break, meetings will all be held at the Knight campus from 10:00 – 12:00 to accommodate most needs.

· First meeting of the month will be on Tuesday, The second meeting of the month will be held on Thursdays to try to accommodate as many members as possible.  It is understandable that all members will not be able to attend all meetings.  An updated meeting schedule will be emailed to members.
Meeting was adjourned at 1:30 p.m.
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