Executive Summary of Minutes

Budget & Resource Committee Meeting
February 21, 2008
Present:  Jack Renza, Anthony Basilico, Margaret Clifton, Joseph Crowley, Robyn Greene, Annmarie McMahon, David Rawlinson, Bob Shea, Ruth Sullivan, Carl Toft and Jean Potvin.
Bob Shea opened the meeting by explaining to everyone that he has established a Pipeline Group for the Strategic Planning Committee #3.  Each of the SP teams will have a similar group.  This committee should be able to view documents posted to other groups. Bob will determine how we will be able to do this and directions will be made available.  The intent will be to make all activities available to all groups.

All future meetings have been added.  Members will have the ability to email entire group, links will be made available to other documents that might be helpful, ability to share information within our group and all other groups. This will replace the BRC group that is presently on line for the time being.
The purpose of today’s meeting was to finish up sorting the 100 questions into theme categories.

Question was asked how the categories were chosen.  It was explained that it began with five or six broad categories and then it was expanded into approximately nine different themes/categories.  Questions were placed into these general categorizations.  Once they are all categorized and sorted, these questions will be reviewed.  It was noted again that some questions may be in more than one category and some questions will be referred to other committees.
Each question that did not receive a category at the last meeting was discussed.
A few points that came up during question discussions:

· If a question is referred to another Team, it will be addressed by that Team and prioritized by them.  It may eventually come back to this Team for discussion.
· Many of our students are taking longer than two years to earn their degree.  

· Organizational dynamics is one of the largest problems that will be faced during this Strategic Planning Process.
· CCRI is just beginning to use an organizational program, R25 (Resource 25) to aid in scheduling courses.  This is a program that was part of the original Banner package.
· The Master Schedule needs to be changed in order to utilize the college’s resources more effectively.

· A program such as College Net will enable the college to look at the best way to maximize space depending on classroom need.
· College is taking a $1.5 million dollar cut in state appropriation this year, $1.6 next year.  We can only survive this year’s cut.  We have to cut inefficiencies in house.

· Need to do a better job to make training available to more employees.  Possibly offer it on line.  
· Past philosophy—students have the right to fail.  The college is trying to change that…but have to put finances and resources to keeping and aiding the students. Currently do not have good strategies to keep the students we have.

· Why has enrollment gone up this spring?  Possible answer—URI decreased their admissions standards last year to drive up their enrollment.  Subsequently, they bounced a lot of students after that semester because the students were not able to keep up.  Many of these students then came here.
· Cannot advocate for growth until we take care of our current problems and budget for maintenance of our current infrastructures.
· Structural change has to happen for the college to get to the next level and to survive.

Prior to next meeting all members were asked to review the questions and the categories and send any comments/changes to Bob or Jack.

Next meeting questions will be sorted and then we will attempt to cull the 60 questions down to a more manageable size. 

Members were asked to go onto Pipeline and add themselves to the pipeline group.

Next meeting is scheduled for March 4th, at the knight campus at 11:30.  all future meetings will be changed to 11:30 to allow those with 10:00 classes  time to travel to different campuses.
Meeting was adjourned at 1:00. p.m.

Notes prepared by:

Jean Potvin

