STRATEGIC PLANNING COMMITTEE #3

The Strategic Planning Committee # 3 has met several times since January to begin the task of developing a series of questions that will answer the overall question: What resources will we need to realize our aspirations and how will such resources be provided?  At our first meeting on January 24, 2008, the committee used an exercise referred to as silent brainstorming that resulted in a list of 100 questions.  At the February 8th and 21st meetings the Committee focused on reviewing each questions to determine how and where it fit in with the strategic planning process.  The following Categories were selected:
· Resources
· Capacity Utilization/Consolidation

· Autonomy

· External and Internal Constraints
· Structure
· People/Culture

· Strategic Communications
· Vision

By the March 4th meeting, the 100 questions were narrowed to 66, eliminating similar questions, and determining which questions could be referred to other teams.  A new framework using the following broad based category headings was developed:
· Resources:

· Facilities, People, Revenue and Equipment

· Vision:

· Capacity, Structure, Culture, Policy/Process & Procedure
Committee members were asked, on their own, to place each of the 66 questions onto a grid to aid in the process of consensus.  During the March 25th meeting the Committee members discussed each of the questions placing them in a grid where consensus was reached.  Once again, similar questions were deleted, some questions referred out and some questions marked as repeats.  This process resulted in a revised list of 27 questions, a copy of which is attached.   The goal at our next meeting on April 27 will be to further consolidate and get the list of questions down to ten.
It is the goal of this Committee, once the final questions are determined, to start the process of SWOT analysis.  (Strengths, Weaknesses, Opportunities, Threats)

