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Charge #1: Develop a set of core questions that will help us achieve the answer to the overall question “What students will we teach”. The core questions will be based on what we anticipate the college will look like in 1, 2, and 3 years in terms of student enrollment, retention, and graduation rates.
The committee has generated a set of core questions with the provision that the “research” phase of our project may result in the modification of these questions or may result in new questions being added. That said, the core questions are as follow:
I. Who Will We Teach?
1. What are CCRI’s core values?
a. What is the relative importance of “Open Access”, “Quality of Instruction”, “High Standards”, “Diversity”, “Student Success” and other core values?

b. How will CCRI define “Open Access”?

c. Is “Student Success” our primary core value?

d. How do we resolve value conflicts?

e. How are these values defined by our peers?

2. What is the current demographic background of our four campuses and two satellites?

a. In terms of program planning and retention, why is this important?

b. Are campus demographics expected to change in the next 1, 2 or 3 years?

3. Should all matriculating students be required to have a GED or high school diploma?
a. Do we have a clear “prescriptive model”?

b. Advantages?
c. Challenges?

4. Should high school transcripts be required of all matriculating students?

a. How can high school transcripts be used to aid admissions decisions, advising counseling, and retention?
b. Challenges?

5. Should High School students be attending CCRI?

a. What specific mission goal is being met by admitting high school students?

b. What admissions requirements apply?

c. Should HS students be allowed to take developmental courses?

6. Should CCRI adopt an “Ability to Benefit Standard”

a. What does “open assess” mean?

b. What does “…dedication to all students with the ability and motivation to succeed” mean?

c. Does “ability to benefit” vary across academic, career, and life-long learning programs?
d. Should we be enrolling students in “academic and career” programs with minimal basic skill levels? Cutoff?
e. Can Life Long Learning be a resource for students with minimal basic skill levels?

f. Advantages?

g. Challenges?

7. Should Life Long Learning programs have their own standards

a. Who enrolls in Life Long Learning Programs?
b. How do we clearly define differences between LLL enrollment and Academic/Career enrollment?
 
8. Should CCRI develop an Honor’s College?

a. Impact on academic diversity?

b. Challenges? 

II. How Will We Recruit Them?

9. How should we establish targeted enrollment goals by campus?
a. What programs should we expand/increase?

b. Challenges?
10. How can we improve recruitment planning?
a. How do we currently recruit students? Minority / first generation students?

b. Can CCRI more clearly define admission requirements, specifically the academic skills necessary to be successful in various programs of study?

c. Can CCRI do a better job of defining program categories by grouping programs by 'point of entry'?
d. Can CCRI do a better job of defining admission requirements, specifically the academic skills necessary to be successful in various programs of study?
III. How Will We Retain Them?

11. How do we define “student success”?
a. Classroom, program, degree?
 
12. Do our developmental strategies increase student success?

a. What benefits do developmental programs have for CCRI?

b. Are they cost effective? 
c. Should CCRI offer developmental courses with entry level requirements to improve success?
d. Where do we send developmental students who do not demonstrate progress?

e. Can CCRI more clearly define the “Ladder of Success” for students as they complete developmental courses and progress to degree, certificate, or Life Long Learning programs?

f. Challenges?

13. How can we increase retention and graduation rates? 

a. What are our current retention/graduation rates?

b. Who are our most successful students?

c. Should classroom retention rates be used as one index of student success?

d. Do retention rates vary across departments, campuses, and programs?
e. What services and supports do we offer to assist students in meeting their goals?

f. Does CCRI offer programs and services that meet the actual goals and needs of students?

g. Do current transfer policies and program requirements discourage retention and/or graduation?
h. Should CCRI offer transfer program concentrations for every program offered at RIC and URI to better guide and motivate students? 

i. Is data currently available that is not being utilized to help us improve retention and graduation rates (or to know who are students are)?
j. Do our advising, counseling, and support services adequately support student success?

k. Do mid-term grading procedures influence course retention and/or success?

l. Challenges?

14. Do our testing procedures and policies work to increase student success?

a. What standard(s) should be used to assess college readiness skills?

b. Should measures of student goals and career interests be assessed?

15. Should CCRI help High Schools prepare students to meet college (entry) requirements?

a. How can we do this?
b. Challenges?

16. Do we have policies that impede student success?
a. Academic (Division, program, course)?
b. Student Affairs?
c. Business Affairs?
d. Challenges?

17. Do our current orientation programs reach their targets and meet their goals?
a. Who should be targeted?

b. What do incoming students need to know?

c. How do we measure the effective of our orientation programs?

d. Challenges?
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