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Presentations Skills: Tools, Tips and Techniques 
9 a.m. to noon on Tuesday, Feb. 26, at Salve Regina University’s Warwick campus 
 
This session will provide you with the necessary skills to effectively deliver presentations by focusing on 
three key areas: 
 
Body language 
If not used properly, gestures and body language can be distracting and detract from the message of 
your presentation. In this session, you will learn to hone your speaking skills by channeling nervous 
energy into purposeful movement. 

 
Clutter 
The attention span of an audience is limited. Clutter can steal your audience’s attention and reduce the 
effectiveness of your message. In this session, you will learn techniques for minimizing and/or 
eliminating clutter from your presentations. 

 
Preparation 
Preparation is the key to making great presentations and it’s the best way to reduce both nervousness 
and the fear of public speaking. In this session, you will learn several tips to effectively prepare for 
successful presentations. 
 
 
 

Dealing with Difficult Conversations 
9 a.m. to noon on Thursday, Feb. 28, at Providence College 
 
Conflict occurs when individuals or groups are not obtaining what they need or want and are seeking 
their own interests. At times an individual may not be aware of his or her need and unconsciously starts 
to act out. Other times, the individual is very aware of what he or she needs and actively works at 
achieving a goal. As a result, conflict can come in many forms; there are internal conflicts within oneself, 
interpersonal conflicts between two or more people and organizational conflicts. The key is to identify 
the source of the conflict and resolve it effectively. 
 
This program is based on the assumption that conflicts are a normal and healthy part of life. Because 
conflicts will occur, what is most important is how we understand, resolve and learn from them. The 
more we understand our own style and attitudes about conflict and their causes, the fewer the 
occasions when conflicts may arise. We will also focus on the idea that there does not need to be a loser 
in a conflict. We will discuss techniques that can be used to work through a conflict successfully so 
everyone can feel like a winner. 
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Emotional Intelligence 
9 a.m. to noon on Thursday, March 21, at Salve Regina University’s Warwick campus 
 
Emotional intelligence is the something in each of us that is a bit intangible. It affects how we manage 
behavior, navigate social complexities and make personal decisions to achieve positive results. 
Emotional intelligence is composed of four core skills paired under two primary competencies: personal 
and social. 
 
By the end of this session, you will: 

 Discover emotional intelligence: what it is, the biological basis and the four core EQ skills model. 

 Learn why emotional intelligence matters: the business case for emotional intelligence. 

 Observe emotional intelligence skills in action.  

 Learn and begin to apply emotional intelligence strategies for developing the four core EQ skills. 

 Set EQ goals and complete an emotional intelligence action plan. 
 
 

 

Managing Multiple Priorities 
9 a.m. to noon on Thursday, March 28, at Providence College 
 
Managing calendars has become a challenge for everyone. Regardless of what techniques we 
implement, there never seems to be enough hours in a day. The result is a feeling of stress, frustration 
and loss of control. As a professional, effective time management can lead to burnout, loss of 
productivity and engagement challenges. 
 
This workshop is designed to provide you with specific suggestions that will allow you to: 

• Have a better understanding of where you spend your time.  
• Understand the tie between daily and weekly planning. 
• Enhance your ability to apply critical thinking concepts to managing tasks. 
• Help you manage multiple priorities effectively. 

 
This workshop will provide you with techniques to stay focused on what’s important day to day and 
week to week. We will also discuss specific tactics for managing high-priority tasks, while also taking a 
longer-term view of managing your goals and staying balanced. 
 
 
 

Managing In All Directions (Supervisors) 
9 a.m. to 4 p.m. on Thursday, April 4, at Providence College 
 
In today’s higher education landscape, employees at all levels are being asked to participate in and lead 
project-based teams, serve in multiple roles and collaborate across departments and disciplines. This 
synergistic approach can have many benefits for our institutions and our own professional development, 
but it requires a specific set of skills. The ability to communicate assertively, give and receive effective 
feedback and influence others are essential skills for success in the modern workplace. 
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This highly interactive full-day workshop is open to staff who supervise or manage others. You will gain a 
better understanding of the communication and influence process and how to use assertive 
communication in a positive and effective manner. Discussion of how to use communication styles 
effectively, the importance of listening in the influence process and best practices will be covered. You 
will leave with a greater understanding of organizational concerns and driving forces as well as how to 
manage workplace relationships in a positive way. 
 

 
 
Influencing in a Collaborative World 
9 a.m. to noon on Friday, April 26, at Community College of Rhode Island Knight Campus in Warwick  
 
This workshop focuses on the important concept of influence in a workplace and how influence works 
even when an individual does not have authority. It discusses the types of non-monetary “currencies,” 
such as relationships, as well as power and interests that may be used to negotiate give-and-take in the 
workplace. 
 
You will learn to: 

• Describe behaviors that boost or reduce commitment. 
• Define what is challenging about a current situation. 
• Assess current influence behaviors. 
• Plan action steps to ensure buy-in, support and cooperation for a specific influence situation. 
• Use peer coaching to refine your plan and to drive action through influence as opposed to 

authority or purely advocating. 
 


