Agenda for Executive Committee Meeting

October 3, 2008, 1:00 PM

Room 6062

I.
President’s Report

II.  
Vice-President’s Report

III.  Secretary’s Report

IV.   Treasurer’s Report

V.    Old Business

A.  
Status of the contract

B. 
Presentation and vote on Peer Equity Adjustments for

2008-2009 and 2009-2010 (See attachment)

VI.
New Business

A.Use of position of Speaker of the House at the General Membership

meeting on a trial basis

B. Vote on a proposed settlement agreement concerning the

clarification of language regarding the workload for members of the

English Department who teach Theater, ESL, or Reading. This is a

proposed settlement rising out of a pending arbitration.

C. 
Vote to raise dues. (See attachments)

D.
Changes to CCRIFA By-Laws (See attachment)

E.    Distance Learning Policies

Attendees:  Karen Allen, Don Paquet, Dave Critchett, Denise Lazo, Joe Garvey, Pranab Banerjee, John Mowry, Marjorie M. Norquist, Tony Rashid, Richard Cardin, John Ribezzo, Rosemary Costigan, Kathleen Gazzolla, Christine Fox, Jim Salisbury, William Johnson, Tom Morrissey, Deb Lillie, Sharon Perkins, Kim C. Rouillier, Susan Brown, Joe Allen, Dorcas Haller, Renee Anderson, Joseph Crowley, Ramona Skelly
Meeting called to order at 1:00PM.

Tom Landry and Vin Santaniello from NEA are introduced and welcomed to the meeting.  
President’s Report:  
Equity adjustment - payout for 2007 – 2008:   Currently we have only received half of what we should get. A mistake was made in how the adjustment is being distributed.  A correction will be made.
Status of Contract : Contract has not been signed. The salary schedule did not include the equity adjustments in the minimum salaries for rank. This is still being clarified. 
Budget Problems: BOG meetings are held once a month. Mid Year tuition was raised for all state colleges. Tuition is expected to rise again for  year 2009-2010.

School Nurse:  CCRI no longer has a school nurse. Position will temporarily be replaced with a 19 hour position. Health programs should be aware.
Discharging Sick Time:  (Handout)  Method in which sick time is discharged for faculty was discussed at chair’s summer retreat.  Drafted plan does not work well and is not acceptable. New plan is being worked on.  Input is welcome. Many issues with this (release time etc.).  Tom Landry reminds us that all suggestions should go to Ramona first. 

Vice President’s Report: 
Grievances:  Currently 4 grievances pending

Two grievances  filed by same individual having to do with overload. Two arbitration hearings, (Dec. and Jan),  are scheduled to address these issues. 
English Department Grievance : interpretation of workload. Issue will come before the Executive Committee and the full faculty today.
Retro   pay for 2007 – 2008.  Not paying the new rate for   2007 – 2008 summer session one. The new rate is being paid for those courses starting summer session 2.  Sherri Norton reports that summer session one has historically paid for the first session   the same rate as   summer session 2. Information has been forwarded to VP Morgan to support this. There is a meeting for next Friday, Oct 10, 2008.   Tom Landry reviews the contract language which says the new  year begins July 1.  2007 rate is $73.  2008 rate is $75.
Secretary Report:
None.

Treasurer Report:

ATTACHMENTS:

Scholarship Fund: 
$1 per pay period is being deducted for the scholarship fund.  Members who choose not to contribute can write a letter to Treasurer to request  their money be refunded. Two scholarships were awarded by the scholarship committee. Recipient’s names are on the CCRIFA website. 
Annual Budget:

Executive committee passed a motion last spring to recommend that the dues are raised.  Suggested scenarios are $3, $4, $5, or $6 per pay period for association members and $2, $3, $4, or $5 for agency members.  Currently full association members are paying $19 per pay period, agency members are paying $17 per pay period. Example, to raise by $4 for members and $3 for agents will provide us approximately $8,000 in equity. John Ribezzo explained our investment with Merrill Lynch. We invested about $50,000 in auction rate securities which are similar to Certificate of Deposit. There has been no growth. We will get money back at the end of the month.
Joe Garvey : Motion to amend the agenda and move to item of raising dues .  Motion Passed.

Motion made to vote that we recommend to the General Faculty that we raise dues by $4 for association members and $3 for agency members. 

Dick Cardin suggests that we wait until we get our 3% salary raise. Question were raised about the Merrill Lynch investment and using that money, as well as   what the dues are covering.
Motion to move the question.  Motion passes.  
Motion is re read “recommend to the General Faculty that we raise dues by $4 for association members and $3 for agency members”.

Approve: 18  

Joe Garvey :  Motion to take the money from the Merrill Lynch account and put into a interest earning checking account. Motion passes.
OLD BUSINESS   Item B  Presentation and vote on Peer Equity Adjustments for 2008-2009 and 2009-2010 (See attachment)
 Ramona called for motion to table item B. from the agenda for today.       
Discussion:   Peer equity raises and how they should be distributed was discussed. Complications have risen because the inclusion of the equity adjustments in rank minimums needs to be clarified.   
Motion passes.  OLD BUSINESS . Item B is tabled.

New  BUSINESS   Item B  : Vote on a proposed settlement agreement concerning the clarification of language regarding the workload for members of the English Department who teach Theater, ESL, or Reading. This is a proposed settlement rising out of a pending arbitration.

Vin Santaniello provided the background of grievance concerning workload and English department. Arbitration doesn’t allow any discussion of proposals made during the grievance process. Proposal is to accept the settlement that has already been agreed on by BOG and English department. The pending settlement allows us to clarify the existing contract language without going to arbitration.  Full transparency is maintained by bringing this to the Executive Committee and Faculty Association. 
Joe Garvey: Motion is to   to recommend to the Faculty Association that we accept the proposed settlement as presented. Motion Seconded. Discussion. 
Deb Lillie is concerned about the precedent being set.   Denise reviews that the reason this grievance is being brought  to the Executive Committee and the Association is to maintain the transparency. Ultimately this settlement has already been approved by the English dept and the BOG.  To not approve this settlement will mean that this goes to arbitration.
Vote on motion:  recommend to the Faculty Association that we accept the proposed settlement as presented. Approve: 21 Deny: 4 Motion passes.
New  BUSINESS    Item D. Changes to CCRIFA By-Laws  Informational   – Dave Critchet ByLaw changes will be coming up. The next Executive Committee meeting 1:30PM Oct 31, 2008.

New  BUSINESS Item E. Distance Learning Policy – Informational – Karen Allen – Distance Learning Policy Changes discussion will be coming up next meeting.  

Joe Garvey :  Motion to adjourn.  Seconded.  Meeting Adjourned 2:20pm. 
