Meeting Minutes

Oct 31, 2008 Executive Committee

Agenda for Executive Committee Meeting

October 31, 2008, 1:30 PM

Room 6062

Warwick Campus

I.
President’s Report

II.    
Vice-President’s Report

III.   
Secretary’s Report

IV.   
Treasurer’s Report

V.    
Old Business


A.  
Status of retroactive payments for equity adjustments


B.
Payment for Session II in 2007, 2008

VI.
New Business


A. 
Use of position of Speaker of the House at the General Membership 




meeting 


B. 
Changes to CCRIFA By-Laws


C.
Distance Learning policy


D.
Other business
Attendees:  Ramona Skelly, Denise Lazo, Karen Allen, Kay Johnson, Christine Fox, Joseph Garvey, Marjorie Norquist, John Mowry, Tony Rashid, John Ribezzo, David Critchett, Robert Melucci, Allie Cullen, Bill Johnson, John Cole. Tom Landry

Meeting called to order at 1:45PM

Joe Garvey objects stating “Meeting was already called to order at 1:30PM”.

Announcement : Sherry Norton ( Personnel Director) says rest of adjustments should show up in our checks.

President’s Report: 

Information has gone to the state about salary and equity adjustments. 

Rank minimums are still being worked on. Waiting on a decision  of whether or not the equity adjustment will be included in the rank minimums. 

Governance committee has 2 positions that are union appointed positions; 1 position sits on the Academic Council and 1 position sits on the Institutional Planning council.  Union President will appoint union members to these positions following the results of the  general elections for these councils. 

Big Idea committee met. Discussions of how to save money included 

· Reduce the use of paper

· Go back to monitoring the use of copy machines (use department code)

· Weekend College

· Run classes during Winter Intersession  

· Control of lighting in the parking lot ( lights can’t be turned off because of missing part that school has on order)

Vice President’s Report

English Department grievance has been settled and has become an Memorandum of Agreement(MOA). 

Two grievances about fair distribution of overload. Jan 9 and Jan 31 hearings have been scheduled.

Summer Overload and pay rate.  Grievance regarding all summer overload be paid at the new rate as was done in the past.  In the past all summer sessions had been paid the new negotiated rate for overload which began the beginning of the summer session 1. Currently the new rate is not paid until July 1. 
Also, faculty who taught courses that began before the end of the old contract rate   with the course ending after July 1 and should have been paid the NEW rate  were not paid the new rate for those courses that ran from the old contract to the new contract.

Summer 2007  to June 30 rate 71 (session 1)



 July 1  rate 73 

Summer 2007  to June 30 rate 73 (session 1)

                 July 1 rate 75

VP Morgan will have a decision on the payrate to be paid for those courses that extend into to the next summer sessions.  Decision to be delivered by Mon, November 3, 2008.

There was discussion about how what rate faculty that taught 2007 and 2008 summer sessions were paid. Faculty were asked to review these 2 years and forward the number or hours taught in summer session 2 to the union President so that they will be accurately  compensated for those hours that were worked in the new contract year at the new rate of pay.
Secretary’s Report

Email was sent out to all department chairs asking for the name of the faculty member in the department currently elected to serve on the Executive Committee for the next 2 years. 
Not all departments responded to the request. Executive Committee listing was posted on the CCRIFA website. New members were added. If there was no response from a department the Executive Committee member who was currently listed for the last 2 years remained on the list.  Another email will be sent out to department chairs. The list will be updated with any changes by the next meeting. 

Suggestion that in order to conserve paper that all meeting minutes are provided on the CCRIFA website and members may read and print them individually. 

Joe Garvey “ Motion to approve to accept electronic distribution of Executive Committee Meeting Minutes”

Motion passes. 

Treasurer’s Report 

Union will be getting the money that was invested- Merrill Lynch 

We must revisit dues increase.

Old Business 

· Status of retroactive payments for equity adjustments:
We will be getting the rest of the equity adjustment in our upcoming biweekly check.

· Payment for Session II in 2007, 2008:
Issue is being addressed as previously discussed by VP Lazo and will have results by next Executive Committee Meeting.
New Business

Use of position of Speaker of the House at the General Membership 


Possibility of appointment of a Speaker of the House position to run General Faculty Meetings and keep speaker list.

President asks for motion.

Denise Lazo makes motion to “use the position of Speaker of the House at the General Faculty meetings”.

Motion is seconded by Dave Critchett.

Discussion.

Marge Norquist asks to go on record as speaking against instituting “a speaker of the house position” at General Faculty meetings. She points out the NEA rules and guideline book that clearly define the role of President – to preside at all meetings.
Joe Garvey speaks against instituting the role of speaker of the house position. He refers to Robert’s Rules. David Critchett speaks of the difference of chair of a meeting and president of the association, with the 2 positions being separate.  Other comments pro and con : 

· meeting may run more smoothly

· may “water down” the authority of the president

· speaker of the house may complicate the running of a meeting

· needs more thoughtful debate

Joes Garvey makes motion “ to table the motion on the floor” 

Motion is seconded by Robert Melucci.  Vote:   7 Approve   7 Reject   President votes to break the tie.  President votes to approve.  

Motion to “table the motion on the floor “ passes. 

(discussion about the validity of tabling of the motion – president decides that motion/vote stand )
Changes to CCRIFA By-Laws
2/3 membership needed to vote on ByLaws.  (28 members needed)
Not enough  members present. President asks us to give time to reviewing ByLaws and suggested changes and revisit at the next Executive Committee meeting.

President suggests moving to next item of New Business.

Distance Learning policy
Tom Landry speaks on this issue. Met with VP Morgan. Discussion of the concerns surrounding the role of the position of DL Coordinator in relationship to the Department Chairman role. VP Morgan assured Tom that there is no intent to usurp the duties of the Department Chair. Tom followed up with an email to VP Morgan dated Oct 20, 2008. He provided a hard copy of that email to Executive Committee members. 
Other Business
Discussion of OES’s proposal to use academic space for non academic department. 
OES is looking for space to house a call center and has identified the space currently occupied by the Engineering Department. The Chair of the Engineering department was not involved in these discussions but was later notified of the administrative support of the proposal. The administrative plan, discussed and presented to the Department Chair of Engineering, included options for the academic department and how the department should proceed. 
Marjorie Norquist moves that the Executive Committee authorize our Union President to send a letter to the College’s President expressing the outrage of the Executive Committee over the decision to take academic space and replace it with non academic space. 
Joe Garvey seconds the motion.

Motion passes; vote is unanimous.

School newspaper. 
Ramona speaks about the school newspaper, “ The Unfiltered Lens”  and the lack of funding support. Motion made “ Executive Committee recommends that the student government and the Office of the President at CCRI investigate funding sources for the school newpaper”

Motion seconded by Christine Fox. Motion passes; vote is unanimous. 

PAC rep.
Ramona acknowledges unsuccessful attempts to have discussion with appointed PAC rep. CCRIFA needs a new PAC rep to resume duties. 
Marge Norquist offered to contact the gentleman in the state office as to what procedures we have to complete to get them to deduct for the PAC fund.
David Critchett moves to adjourn.

Denise seconds the motion.

Motion passes.

Meeting adjourned at 3PM.
