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Assignment #1 

The Computer Studies Department is beginning to prepare for the review of its certificate and degree 
programs as part of the college’s accreditation process.  The review requires information on each 
certificate and degree in such areas as: course composition, learning outcomes, faculty, graduate 
tracking, and relevance to workforce preparedness to list a few.  The department is looking to you for 
ideas and insight on how to make the cross reference of courses and programs easy to determine.  It 
would also be helpful to list program and course outcomes to analyze how well they connect.  Finally, 
tracking faculty (full-time and adjunct) course assignments is also needed. 

In addition to this project, the cybersecurity program’s five-year certification renewal process is 
beginning.  For this process, courses in the program must be mapped to the knowledge units (KU’s) as 
required by the NSA, and course outcomes must show the specific alignment. 

Due to the similarity between these two projects and the role of Professor Kelly in both, it makes sense 
for him to be the point person for conversations with your groups.  Professor Kelly wrote the original 
cybersecurity certification so he is very familiar with that, and he has also served as the department 
chair in the past, which make him familiar with the accreditation process as well.  He is willing to 
answer your questions on these projects and can provide better insight into what types of solutions the 
department is looking for. 

 

Activities: 

1. Prepare an organization chart to identify key stakeholders in this project. 

2. Based on the information you have gathered thus far, prepare objectives and 
conduct a needs analysis with Professor Kelly on 2/3 

3. Generate a report summarizing the results of what you uncovered from your 
interviews. 


