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CCRI Mission Statement
The Community College of Rhode Island is the state's only public comprehensive associate degree-granting institution. We provide affordable open access to higher education at locations throughout the state. Our primary mission is to offer recent high school graduates and returning adults the opportunity to acquire the knowledge and skills necessary for intellectual, professional, and personal growth through an array of academic, career and lifelong learning programs. We meet the wide-ranging educational needs of our diverse student population, building on our rich tradition of excellence in teaching and our dedication to all students with the ability and motivation to succeed. We set high academic standards necessary for transfer and career success, champion diversity, respond to community needs, and contribute to our state's economic development and the region's workforce.

Section I:
Mission and Target Population

Program faculty and staff provide information for this section.

1. State your program mission statement and its alignment to the College’s mission.
2. Explain how the program uniquely satisfies an institutional or community need.
3. Identify your program’s target population(s).
Section II:
Curriculum

1.
Program Outcomes:

1a.
Identify the major outcomes for students enrolled in this program.  Indicate how each outcome is attained (i.e., through a specific course, activity, or project).  State how each outcome is assessed.  Use the matrix*template for organization; include as many pages as necessary. (If there is nothing currently in place that is intended to provide for the attainment of a particular outcome or to assess the extent to which the outcome has been realized, leave the appropriate space blank.  The “blanks” will help to identify areas that need further development.) 
*Program Outcomes
	Learning Outcome
	Teaching Strategies For Attainment of Learning Outcome
	Assessment Criteria and Methods

	What should the student be able to do?

(Performance/knowledge expectations for program graduates listed in student outcome terms.)
	What activities/assignments will enable the student to achieve it?  (If the strategy is contained within a particular course, list the course first, with the relevant activity or activities listed next to each course.)
	How do the instructor and student know that the competency has been achieved?  How is the student’s performance judged?


1b.
Are there plans to introduce any new or revised learning outcomes for this program? Use the matrix** template to specify the proposed or revised learning outcome, the proposed or revised strategies for attainment of the learning outcome, and the proposed assessment criteria and methods.
** New/Revised Program Outcomes
	Proposed New or Revised Learning Outcome
	Proposed Teaching Strategies For Attainment of Learning Outcome
	Proposed Assessment Criteria and Methods

	
	
	

	
	
	

	
	
	


2.         Core Competencies:   The faculty and staff of the Community College of Rhode Island have established four critical abilities that define the learning outcomes of a CCRI graduate. These four abilities can be applied in many contexts and are critical skills that must be developed not only at CCRI, but over the course of a lifetime. These core abilities guide students, faculty and staff in establishing educational goals and assessing learning within and across the primary domains of knowledge; arts and humanities, science and mathematics, and the social sciences.

2a. Using the matrix below, indicate the courses in the program that satisfy each CCRI core competency.  List strategies for attaining each competency (i.e., through specific activities or projects) and describe how the learning of each will be assessed.

	CCRI Educated Person/Core Competencies
	Program Course
	Strategies for Attainment of Learning Outcomes
	Assessment Criteria and Methods

	1. Effective Communication
Demonstrate English language fluency.
Utilize current communication technology.
Organize and present ideas effectively, both orally and in writing.
	
	
	

	2. Critical Thinking
Identify, analyze, and understand complex ideas.
Use information technology appropriately to locate, evaluate and apply research data.
Draw inferences from facts.
Evaluate and present well-reasoned arguments.
	
	
	

	3. Quantitative and Scientific Reasoning
Demonstrate an understanding of mathematical and scientific principles.
Apply these principles to the solution of problems in academic work and in everyday life.
Interpret numeric information presented in graphic form.
Apply scientific methods to the inquiry process.
	
	
	

	4. Social Interaction
Evaluate ethical dimensions of decisions.
Use teamwork to accomplish tasks in groups.
Demonstrate an understanding of global, cultural and historical perspectives.
	
	
	


2b.
Describe any new efforts to incorporate core competencies into program requirements.

3.     General Education:
List the general education courses required for this program.

5. Interdisciplinary Courses: 

Describe any interdisciplinary courses that are offered as part of this program.

6. Experiential Learning: 
5a.
Comment on opportunities within the program (i.e., co-op, internships, service learning, clinical). 
5b.
What percent of students participate in each of these activities?  
5c.
Indicate any obstacles in incorporating work-based learning.

6. 
Scope and Sequence:
6a.
List the sequence of courses in your program.
6b.
How are program concepts introduced, reinforced and mastered through the sequence of required courses?  (Attach curriculum map for this program if available)
7.
Developmental Courses:  
7a. Which developmental courses are relied upon by significant numbers of students in the program?

7b.
What conclusions can be drawn regarding the effectiveness of these courses?
7c. Specify course content revision that would be helpful for improvement.
Section III:
Instructional Support (Attach faculty profile provided by Banner)
1. Program Staffing:
Analyze program staffing and discuss how it impacts your program.  Consider the following examples in your analysis:
· Support staff

· Ratio of full-time to part-time faculty

· Education attainment

· Anticipated attrition (of faculty or staff)
· Other
2. Professional Development:
2a .What professional development activities did program faculty participate in during the last five years?
2b. What specific changes resulted from faculty participation (i.e., curriculum revisions, course development, teaching methodologies)?
2c.What additional professional development opportunities would benefit the faculty in this program?
2d. Describe the anticipated benefit of additional professional development opportunities to the program.
2e. If possible, estimate and explain the costs of additional professional development opportunities that are important for the faculty in this program. 

3.
Support Services:
3a. What specific support services and activities (i.e., advising, tutoring, media, library, disabled student support, computer labs, and service learning, etc.) does this program require?
3b. Discuss the availability and adequacy of these services.  Be specific about any current deficiencies or projected needs.

4.
Program Facilities:
4a.
How adequate and appropriate are program facilities and equipment?  
4b.
List any projected needs.

5.
Program Budget: 
5a.
Attach the program budget.  
5b.
Explain how the budget is currently allocated among program expenditures?  
5c.
Discuss the role lab fees play in meeting program needs?

6. Fiscal Needs:
6a. What specific fiscal needs identified in a previous review have not been met?  
Prioritize these needs.
6b.What specific fiscal needs have been identified in the current review?  
Prioritize these needs.

Section IV:
Program Review Summary
Complete this section based upon review and consideration of both the data supplied in Section I and the questions posed in Sections II and III.

Identify:



1.
Major Program Strengths
2.
Program Weaknesses or Needs for Improvement
3
Plans for Improving or Correcting Identified Weaknesses
(Include proposed time lines for those improvements/corrections).
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