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Mission Statement
State Budget

Board of Governors
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+  Three Collective Bargaining Agreements



http://www.ccri.edu/president/neasc/index.shtml
http://www.ccri.edu/stratplan
http://www.ccri.edu/mission/history/index.shtml
http://www.ribghe.org/

why Plan?

lanning is the process of identifying,
quantifying, and developing goals and action plans for accomplishing the mission
of an insticution. The process enables the insticution to understand external and
internal conditions and trends, to look broadly at internal programs and means of
support, to consider various options, to forecast the financial and other effects of
different courses of action, and to make choices to enable the institution to reach
its goals. Planning can be dynamic and ongoing, a way of seeking the best use of
assets to serve the insticution’s mission and community. While the ouccome of
planning is generally a plan to achieve major changes, planning may also result in

validation of current directions and confirmation of maintaining stability.
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Types of Issues and Questions
On Which Data May Be Gathered in Planning

Ervviroryrmrery tal scarrdrng

Comparison of programs, resources and = Economic trends

effectivensss with competing insttutions - Culural rends

Mew technologies: current and potential = Community and regional amiudes. mends, and
applications neads

Markets

Drermand for programs
Dermographic=s

Cofterre and valire s

Reasons for the founding of the insdoution = Significant people and events in the institution’s
Changes in mission, if amy. from founding to the history
present
Studers attributes
Srtudent enrcllment and retsntion = Swdent demographics. backgrounds, and artiudes

Enrollment in diferemt academic programs=

Prograrm oo ality

F aculty background changes or aspirations = CUSIOMEr SUrMasSy revicw s
Relationships
Distnctrre affiliatons or associations to be = Service provider relatonships, within and outside
preserved or abandoned the instiuton
Resources
Souwurces of revenus and patems of expenditures = MNe=d and opportunity for campus expansion
Mew revenues from donations and sponsored ) i .
programs = Land, expertise or unusual indusmies that can be
dewvelop=d

Personnel costs for salaries and be=ncefits
Faculty and staff workload measures = Dpporunities for collaboraton with regional
Dresired capital projects imstUrutions




Rhode Island Unemployment

Rate Numbers
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Source. US Bureau of Labor Statistics accessed 7/7/2009 12:32:44 PM
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..\Graphs\RI Unemployed histadj.xls

National Unemployment Rate

Civilian Unemployment Rate (LNRATE)
Source: U.S. Department of Labor: Bureau of Labor Statistics

(Percent)
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Shaded areas indicate LIS recessions.
2009 research.stlouisfed.org
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Objective: Delivering quality educational
services while saving full time jobs for our
dedicated faculty and staff.

A Discuss why change is required
A Discuss Budget [09, 10 and beyond]
- State
+ CCRI
A Master Schedule
+ Efficiency
A Accounts Receivable
+ Bad Debt
A Better Business Processes across all departments




Assumptions

1. State appropriation will continue to decline
2. Staffing freeze will remain

3. Outdated, manual processes need to be replaced
with efficient, student centered best practices.

4. Benchmarking
o Aspirational peers

5. Aging Infrastructure requires reinvestment
o Water Main/Electrical/HVAC/Mechanical, etc
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Common Themes

A Allocation of scarce resources
aligned with our strategic plan

~

A We need to create better internal
processes [Library example]




Space Is a Resource

What is X257
Strategic
Goal: Scheduling Inventory
Effectiveness Fitness
A student
centered and
efficient
master Utilization

schedule




Why R25 and X25

Key Data in X25...from R25
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Budget Summary

CCRI Retreat July 2009
Budget Bullets

Legislative Supplemental Changes to FY09
Total Cover FY2009 Fiscal Year

($630,000)
($2,900,000)

FY2010 Cut from CCRI CSL Request by Gov/Legis
FY2010 Estimated Supplemental Change Forthcoming
FY2010 .vs. FY2009 Original Enacted

FY2010 .vs. FY2008 Enacted

($940,000)
($3,100,000),
($4,300,000),
($4,400,000)

Take a trip back to FY2006 going into FY2007, CCRI was facing
declining enrollment and a budget shortfall of

Strategic increases in Tuition combined with increased enrollment

($6,000,000)

Technology grants at Newport Campus - one-time spending to
provide the foundation on which to weather the coming year

Capital Campaign Leads to progress in Dental, Library and Theatre

boosted Tuition and Fee Revenues from $30M/year to $43M/year +43%)
|# of Frozen Positions - managing personnel to avoid lay off's 127.0|
Accomplishments in spite of State Budget Issues:
Filled Faculty Vacancies & continue to replace Faculty retirees 25.0
Technology, Academic Capital & Lab Fee Spending in FY09 $1.5M
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Fiscal Year* State Other State Tuition Other

Appropriation & Fees Income Total Appropriation & Fees Income Total
1988-1989 $25,560 $8,924 $1,056 $35,540 72% 25% 3% 100%
1989-1990 $26,599 $10,390 $1,118 $38,107 70% 27% 3% 100%
1990-1991 $24,555 $12,695 $1,633 $38,883 63% 33% 4% 100%
1991-1992 $23,113 $16,414 $1,612 $41,139 56% 40% 4% 100%
1992-1993 $23,715 $18,258 $1,670 $43,643 54% 42% 4% 100%
1993-1994 $25,212 $17,320 $1,472 $44,004 57% 39% 3% 100%
1994-1995 $26,760 $18,306 $1,679 $46,745 57% 39% 4% 100%
1995-1996 $27,589 $18,472 $1,742 $47,803 58% 39% 4% 100%
1996-1997 $28,310 $18,241 $2,528 $49,079 58% 37% 5% 100%
1997-1998 $30,941 $17,904 $2,093 $50,938 61% 35% 4% 100%
1998-1999 $33,058 $18,397 $1,915 $53,370 62% 34% 4% 100%
1999-2000 $36,116 $18,370 $2,000 $56,486 64% 33% 4% 100%
2000-2001 $37,786 $19,323 $2,042 $59,151 64% 33% 3% 100%
2001-2002 $40,743 $21,753 $2,198 $64,694 63% 34% 3% 100%
2002-2003 $39,862 $23,912 $3,681 $67,455 59% 35% 5% 100%
2003-2004 $40,268 $26,117 $4,109 $70,494 57% 37% 6% 100%
2004-2005 $41,816 $28,367 $4,239 $74,422 56% 38% 6% 100%
2005-2006 $45,445 $28,986 $3,915 $78,346 58% 37% 5% 100%
2006-2007 $47,113 $33,134 $4,238 $84,485 56% 39% 5% 100%
2007-2008 Enacted $49,254 $34,925 $3,888 $88,067 56% 40% 4% 100%
2007-2008 Mid-Year $47,820 $37,061 $4,335 $89,216 54% 42% 5% 100%
2008-2009 $47,033 $40,005 $4,307 $91,345 51% 44% 5% 100%
2008-2009 Mid-Year $45,438 $42,658 $4,337 $92,433 49.2% 46.2% 4.7% 100%
2008-2009 Supplemental $44,809 $42,658 $4,337 $91,804 48.8% 46.5% 4.7% 100%
2009-2010 CSL $47,385 $45,342 $4,285 $97,012 48.8% 46.7% 4.4% 100%
2009-2010 Target $43,859 $48,868 $4,285 $97,012 45.2% 50.4% 4.4% 100%
2009-2010 Enacted $46,527 $45,342 $4,285 $96,154 48.4% 47.2% 4.5% 100%

2009-2010 Pre-Supplemental $43,439 $45,342 $4,285 $93,066 46.7% 48.7% 4.6% 100%
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